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Illahee 8th-grader’s anti-bullying
work pays off at state level
I
n middle school, it’s often helpful to have an ally; a peer who
has your back, is reliable and will stick up for you when times
get tough. Kajmere Houchins is that girl.

Houchins, an 8th-grader at Illahee Middle School, has long
been someone who friends
can rely on. She’s stuck
up for kids being bullied,
and given a few stern
reprimands to those
whose behavior crosses
the line.
This year, Houchins
took it a step further.
She started an online
petition, with a goal of
changing Washington
policy to increase students’
involvement in their
schools’ anti-bullying
efforts, eventually earning
over 3,000 signatures.

				
School programs levy

Renewal levy on
February 11 ballot

F

ederal Way Public Schools is asking
voters to approve the renewal of a local
And this is just the beginning, Houchins said. As long as there
educational programs and operations
is bullying, she will be there to stand up and fight it. “My goal
(EP&O) levy for the next four years. This is
is to help students understand that they are
the same amount approved by voters in
welcome here,” Houchins said. “They are loved
the last levy election, but the district
and people support them.”
This levy
actually collected about $8.5 million
Visit Houchins’ website at www.
less than the $53 million per year
will not
thepowercave.com.
that voters authorized for the twoincrease
year period. (Read more: “2013 and
taxes
2014 FWPS taxpayers’ bill $20 million
less,” bottom left, page 2.)

the big C, a few rude kids are hardly threatening.

The EP&O levy provides over onefifth or 20% of our total budget. It is

vital to providing the services and programs our
students need, and our community expects.

Kajmere
Houchins
has taken her
anti-bullying
campaign to
the State Board
of Education
in Olympia, and
the entire Illahee
student body
(top left).

The campaign caught the
attention of the Washington
State Board of Education,
and within a few months,
her suggestion earned a
resolution of support from
the board. She now envisions clubs at each school with
students responsible for helping develop school-wide
policies to prevent bullying.

Here are a few examples. The levy pays for:
• 8 of every 100 classroom teachers
(without these teachers, class sizes would
increase by about 2 students per class).
• 16 of every 100 classified staff,
including secretaries, custodians,
maintenance, grounds, security and
technology staff.
• It allows us to offer athletics, music, and
other programs that the state does not
include in its funding formulas.
It allows the district to continue offering important
programs for our students’ success. It also lets
us leverage local dollars to receive state and
federal dollars for programs like:

Houchins is no stranger to bullying. As
a member of the Deaf and Hard of
Hearing program, a three-time
cancer survivor and a Special
Education student, she’s
heard her share of ignorant
comments. People have
teased her for her scars
from cancer treatment,
her bald head or short
hair and her small
stature.

• AmeriCorps—this Federal program puts
50 trained tutors in our schools. Local dollars
pay a small portion of the overall cost of the
program.
• Air Force Junior ROTC—an aeronauticsoriented junior ROTC program that teaches
students skills that will qualify them for highdemand career fields.
• International Baccalaureate,
Cambridge, and College Board
examinations—allowing all qualified
students to take these important tests no matter
their families’ ability to pay.

Most of the time, Houchins
brushes it off. There’s a special
grit that cancer survivors have,
she muses. Once you’ve battled

Although the state Supreme Court has instructed
the legislature to fully fund K-12 education,
its decision did not specifically protect levy
equalization funding—which our district depends
on more than most. Approval of this levy will
protect the district if the legislature cuts these
funds. If the state leaves levy equalization dollars
in place, the district will collect less, as it has
done for two years.

Progress Report to the Community is published quarterly by Federal Way Public Schools.
Write us at 33330 8th Avenue South, Federal Way, WA 98003;
visit our web site at www.fwps.org; or call 253-945-2266.
Federal Way School District, No. 210
33330 8th Avenue South
Federal Way WA 98003

Non-Profit Org.
US Postage
PAID
Seattle, WA
Permit #1097

EP&O school levy renewal
Federal Way Public Schools
Educational Programs and
Operations Renewal Levy

ECRWSS

Postal Customer

VOTE

•

F E B 11

• Makes up over
one-fifth of Federal
Way Public Schools’
total budget.

• Will not 		
increase taxes.

2013-14 funding updates
State funding for current school
year provided some taxpayer
and parent relief

K

-12 schools across Washington state saw a
$1 billion increase in state funding this school
year, the first substantial increase since the Great
Recession. But the district’s share of the increase does
not come close to restoring the $30 million that Federal
Way Public Schools has seen slip away since the 20042005 school year. Nor does it fully fund schools, as the
state Supreme Court has directed the legislature to do.

Money

for

Public

Education

Where does it come from?
Our General Fund, which pays for day-to-day
operations, is funded by a variety of sources:

It is an increase, though, and allowed us to provide
some relief for our taxpayers and parents this year. The
increase in state funding for 2013-2014 allowed the
district to:
• Provide free all-day Kindergarten at all elementary
schools;
• Increase hours for elementary school counselors,
deans and custodial staff to the same levels before
state budget cuts;
• Remove all fees for classroom activities, like Career
and Technical Education and music;
• Reinstate previously agreed-upon market wage
comparisons for labor union employees.
In addition, by not cutting Levy Equalization Funding
in 2012, the state legislature allowed us to keep our
legally-required promise to roll back the EP&O levy for
2013 and 2014 by over $17.5 million. See the article
below to learn more.
Assistant Superintendent of Business Services Sally
McLean notes that as the state economy improves, the
district’s goal is to ensure that any resulting program
restorations and enhancements are done in an
affordable and sustainable way. The goal will continue
to be to maintain reserves, or savings, between 3%
and 5% of expenditures for any future unexpected
lean times, and to provide additional relief to our local
taxpayers.
“Our district’s residents have proven time and again
that they value education by approving our local levies,
despite a difficult economy,” said Superintendent Rob
Neu. “We thank them whole-heartedly for this.”

The largest source of funding for local schools comes from
state tax dollars. State dollars make up 67 cents of every
dollar we spend. The state Supreme Court has ordered
the legislature to fully fund K-12 education, but that target
has not been met.

Education

On average, 74% of the money goes to our teachers and
their support, 11% to building and district administration.

$207,836,156

Teaching & Teaching Support
73.6% $152,984,908
Last school year, we spent almost 74 cents of every
dollar on teaching and teaching support. That includes
librarians, counselors and classroom assistants.

Local Levy Dollars
21.3% $44,045,489

Less than 11 cents per dollar were spent on
administration. That includes building principals
and central district staff.

Levies are tax dollars collected from local taxpayers,
which must be approved by our local voters. The money
is used for day-to-day costs and collected over a set
number of years (for example, no more than 4 years for
operations levies). Levies are a critical piece of the district
funding pie. The EP&O levy alone made up 21% of our
budget, or 21 cents per dollar in the 2012-2013 school
year.

Custodial, Maintenance & Grounds
4.8% $9,977,907
Just under a nickel of every dollar we spent last year was
on school maintenance, custodians and grounds crews.

Nutrition Services
3.9% $8,040,327

Federal Dollars (Federal Way’s share)
8.7% $18,057,334

Under four cents per dollar went to provide hot, nutritious
meals to our students.

Transportation
3.1% $6,411,630

Federal dollars make up 9 cents of every dollar we spend
and help provide vital services in specific areas. Over
99% of federal dollars are strictly allocated, meaning the
district can’t use federal dollars to make up for shortages
in other funding.

A little over 3 cents per dollar spent were on buses and
drivers, who safely transported around 15,000 students
over a million miles last year.

Other, including donations and fees
3.0% $6,095,039

Utilities
2.0% $4,257,618

All other funding sources together make up just 3 cents of
every dollar we spend. That includes local gifts, donations
and fees, which are used to fill very specific needs. This is
a small, but vital source of budget dollars.

Just two cents per dollar were spent on power, water and
sewer for our buildings. Recent years’ efforts to conserve
energy are paying off!

All Other Support Services
1.9% $3,970,645
Everything else that goes into keeping our schools
running, including technology, costs us just under 2 cents
per dollar spent.

What percent does
the levy support?

I

10

In the 2013-2014
school year, the levy8
will provide 20% 6
of the average
4
school operating
costs.
2

Fortunately, the state didn’t make the funding cuts we
feared they would. And this allowed the district to
keep its legally-obligated promise and roll back the
amount we collected in 2013 and 2014 by over
$17.5 million.
In addition, the district’s tax collections were cut an
additional $1.3 million each year for another reason.
Outstanding bonds issued as part of the 1999 bond
measure that built Todd Beamer High School and
Sequoyah Middle School, and rebuilt Truman High
School, were refinanced at a lower interest rate.

2012-2013 School Year*
Staff.................................................. 3,209
Regular employees................................ 2,676
Substitutes...............................................533
About Our Schools
Schools (total):....................................... 38
Elementary schools..................................... 21
Kindergarten-8th grade schools.....................2
Middle schools............................................ 7
Comprehensive high schools ....................... 4
Career Academy at Truman .........................1
FW Public Academy (grades 6-10) ................1
Internet Academy (grades K-12).....................1
Technology Access
Foundation Academy (grades 6-12)............1
Service Area
Our students live in four cities (Federal Way,
and parts of Auburn, Kent, and Des Moines)
and unincorporated King County
About Our Students
Enrollment (October 2012)............. 22,221
Free & Reduced.................................... 57.4%
Special Education.................................13.4%
English Language Learners.................... 13.9%
Male................................................... 51.6%
Female................................................48.4%
American Indian.....................................0.8%
Asian...................................................12.5%
Pacific Islander....................................... 4.1%
African American................................. 11.4%
Hispanic............................................. 24.4%
Caucasian...........................................35.3%
Multiracial........................................... 11.5%
Number of languages spoken
in our students’ homes........................110
*School year ended August 31, 2013.
For more data about our district, including our
state standardized test scores in the 2012-2013
school year, please go to the Office of the State
Superintendent Report Card webpage at http://
reportcard.ospi.k12.wa.us/, and select
Federal Way School District in the “Summary”
drop-down menu.

Federal Way Public Schools’ purpose
is to educate all students in academic
knowledge, skills, abilities and responsible
behavior to be successful, contributing
members of a free society.

Our Vision
All Means All.

Elementary

Middle School

Nondiscrimination Statement

High School

Federal Way Public Schools complies with all applicable
state and federal laws and regulations. No student shall be
denied an equal educational opportunity or be unlawfully
discriminated against because of national origin, race,
religion, gender, pregnancy, marital status, sexual
orientation including gender identity, or a physical, mental
or sensory disability.
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20%
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D o es n ot i n clu d e n u t ri t i o n a l servi ces sta ff

2-year savings to our taxpayers
Tax payer
approved

Board
action

Tax
collections
lower by

EP&O 2013

$53.0 M

$44.2 M

($8.8 M)

EP&O 2014

$53.0 M

$44.3 M

($8.7 M)

Debt Service 2013

$17.1 M

$15.9 M

($1.2 M)

Debt Service 2014

$17.2 M

$15.9 M

($1.3 M)

–

–

($20.0 M)

Total local tax collections
reduction, 2013 & 2014

Official Statistics

Our Mission

About how many
staff members per
school does the levy
support?

80%

2013 & 2014

About
Sidebar
our
to district
Common Core

0
100%

The savings didn’t end there.

The district is asking for a renewal of
the $53 million EP&O levy for calendar
years 2015-2018. As in the past two
years, it is very likely that a portion of
this will never be collected. As long as
the state maintains levy equalization
funding, the district will collect less than
our voters authorize. If the state does
make funding cuts in levy equalization,
our schools will be protected against
devastating budget cuts.

Public

School and Central Office Staff
10.7% $22,193,121

n February, 2012, voters in the Federal Way Public
Schools’ service area approved a $53 million
Educational Programs and Operations (EP&O) levy for
2013 and 2014. This was approximately $8 million
more per year than previous years, intended to protect
our students and staff from state budget cuts we saw
coming.

The EP&O levy you will vote
on this February is structured
the same way.

Annual Report

for

how is it used?

The difference of just under $1 million was made up
with money from reserves (savings).

2013 and 2014 FWPS
taxpayers’ bill $20 million less
than voters approved

The combined reductions in the debt
service (refinanced bonds) and EP&O
levy tax collections mean that the district
will collect $20 million less than voters
originally approved for the combined
calendar years 2013 and 2014.

2012-2013

$206,907,685

State Dollars (Federal Way’s share)
67.0% $138,709,823

Money

A few other ways we save our taxpayers money:
We start with a good
strategy to create a
great bargain for our
taxpayers.

the measure as a capital levy
instead of a long-term bond
measure, taxpayers will save
an estimated $29 million in
interest.

The new Federal Way High
School is being built for
$110 million. The $60 million
capital levy will pay for a
little over half of that. The rest
of the funding will come from
funding left over from the
2007 bond measure (state
match and bonds). What’s
more, because we structured

We stay alert to ways
to reduce taxpayer
debt on older bonds.
We refinance bonds whenever the interest savings will
produce a savings of at least
5% for our taxpayers.

We team up to provide
services and facilities.
In the 1990s, the district
partnered with the City
of Federal Way to build
athletic complexes adjacent
to three district middle
schools, Saghalie, Lakota
and Sacajawea. We
provide maintenance and
upkeep but the city paid
the initial construction
costs. This has meant less
duplication of costs to the
taxpayer. Similarly, we have

partnerships with community
agencies and service
organizations to provide our
students with services and
opportunities that we alone
can’t provide economically.

And we pay attention
to the small things, too.
Purchases by schools and
departments are made using
procurement cards—similar
to a debit card—which saves
time and produces about
$50,000 in rebates each
year.

We know what you’re thinking:
Didn’t the district just run a levy
last year?
There are different types of levies.
In November, 2012, voters passed a capital levy to
rebuild Federal Way High School. More often, levies are
“operations” levies, which pay for day-to-day expenses.
We ask for renewal of the operations, or EP&O levy,
on a regular basis. Our EP&O levy was last renewed in
February 2012 for the 2013 and 2014 calendar years.
Districts in Washington state always ask the voters to
renew operations levies, because districts cannot provide
the level of programs and instruction that our students
need, and our voters expect, without local money.

Parent(s)/guardian or students who feel they have been
discriminated against have a right to file a complaint
with the school district and/or local, state and federal
authorities. Inquiries and complaints should be filed with
the individuals listed below.
An Equal Opportunity Employer
Federal Way Public Schools provides equal employment
opportunity and treatment for all applicants and staff
in recruitment, hiring, retention, assignment, transfer,
promotion and training. Such equal employment
opportunity is provided without discrimination with respect
to race, color, national origin or ethnicity, creed or religion,
age, sex or gender, sexual orientation or gender identity,
marital or family status, qualified individuals with physical,
sensory or mental disabilities, military or veteran status, nor
in violation of any other applicable state or federal laws.
Inquiries regarding compliance procedures may be
directed to the School District’s Title IX/RCW 28A.640
Officer and/or Section 504 Coordinator.
Title IX/RCW 28A.640 Officer
Rick Serns, 33330 8th Ave. S., Federal Way, WA 98003
Tel. (253) 945-2049
Section 504 Coordinators
Elementary: Chuck Nykreim, 33330 8th Ave. S.,
Federal Way, WA 98003 • Tel. (253) 945-2082
Secondary: Chris Willis, 33330 8th Ave. S.,
Federal Way, WA 98003 • Tel. (253) 945-2084
Federal Way Public Schools
33330 8th Ave. S., • Federal Way, WA 98003

Totem, Kilo and TJ certified
for IB Middle Years
Program

T

hree Federal
Way schools
earned certification this year
as International
Baccalaureate
Middle Years
Program (MYP)
schools. Totem Middle School, Kilo Middle
School and Thomas Jefferson High School
worked together for three years to bring
the program to students from grades 6
through 10.

s u p p o r te d b y

The IB Middle Years Program provides
students with a global perspective by
exposing them to people and cultures from
around the world. It encourages students to
embrace and understand the connections
between traditional subjects and the real
world, and become critical and reflective
thinkers. It also fosters a commitment to
their community at the local, national and
international levels.
Students in the program study two languages, as well as humanities, sciences,
mathematics, arts, physical education
and technology. In the final year of the
program, students create a personal
project, which allows them to demonstrate
the understandings and skills they have
developed throughout the program. Staff
members participate in extensive professional development, and work together to
bridge lessons across subject areas.
Earning certification is a rigorous process.
Candidate schools must work with an IB
organization consultant to prove during
a site visit that the school is providing a
high-quality, challenging, and international
education. At MYP schools, all students are
considered MYP students and benefit from
the rigorous, globally-focused education.
This academically challenging program
has the flexibility to meet the needs of all
students. It embraces the diversity of our
schools to create global citizens who are
empathetic and embrace differences.
“Every student in the school gets the
advantage of a more rigorous curriculum,”
Totem Middle School Principal Christine
Baker says. IB MYP students are better
prepared to be successful in the IB
program at Thomas Jefferson High School,
or in other advanced classes such as AP or
Cambridge.

FWHS maintains AVID
demonstration school status
Federal Way High School was recently
recertified as an AVID demonstration
school, an honor bestowed on only 125
schools out of nearly 4,900 AVID schools in
North America. The certification is valid for
three years.
As an AVID demonstration school, FWHS
serves as a model for other schools looking
to begin or improve AVID programs at
their school. AVID is a twenty-five year old
program with many sites in the U.S. and
abroad. The program’s focus is to prepare
students for college by using a curriculum
centered on writing, inquiry, collaboration
and reading.
AVID is offered as an elective at all FWPS
secondary schools, and some elementary
schools. The program is a crucial piece of
the district’s strategy to support students
who have been automatically enrolled
in advanced education classes. Through
AVID, they learn the skills that help them
be successful in those rigorous courses.
As part of the certification, officials from
AVID toured the school and interviewed
students and teachers, noting the depth of
commitment and knowledge about AVID
across the school.

Resources to support students most in need

Race to
the Top
grants focus
resources on
highest needs

T

he students and staff of Federal Way
Public Schools are already seeing
benefits of the Road Map Project, a
partnership formed with six other King
County school districts to pool resources
in order to raise student achievement
across the region.
In the fall of 2012, the Road Map Project
received word that they had won a $40
million federal Race to the Top grant for a comprehensive plan
to raise student achievement. The grant has been allotted to nine
projects, two of which were designed based on programs already
in place in Federal Way Public Schools: ensuring that all qualified
students are enrolled in academically challenging classes (project
7); and providing students in 8th grade through 12th grade with
the suite of college preparation assessments, including the PSAT
and SAT (project 8).
The Road Map Project’s Race to the Top theme, “start strong,
STEM strong, stay strong” refers to the philosophy that a
comprehensive approach is required to significantly improve our
students’ educational outcomes. Of the nine projects, four require
that school districts submit a detailed plan for the intended use
of dollars for each project in each of three rounds. The proposals
are scored against a rigorous set of criteria and money is awarded
based on how well districts meet the criteria.
Federal Way has submitted these detailed grant applications in
all four of the projects this year, the first round. We have received
notification of awards in three of those categories, with the fourth
pending. In project 1, FWPS was awarded $432,000 to take aim
at closing the opportunity gap for students of color and English
language learner students. More than 650 students and nearly 240
teachers are part of an innovative Learner First program which
is focused on improving reading, math and graduation rates of
struggling learners.

FWPS again in state’s
top ten for National
Board-Certified teachers

Early in December, as part of College
and Career Readiness, project 8,
the district was awarded $199,672
for Advanced Placement support,
p er si stence a nd c ompletion.
Several strategies for increasing
the graduation rates of students are
part of this grant. Most recently, we
learned that a grant of $190,000 was
awarded to Federal Way for early
childhood learning (Project 3B).
While these funds are welcome
and will be very helpful, they
make up less than one-half
of 1% of the district’s overall
operating budget.
In addition, districts will be
awarded funding from the other
five projects based soley on
enrollment and student poverty
rates. For example, Project 6,
which focuses on creating an integrated system of middle and
high school advising, has targeted two of our high schools, Federal
Way High School and Totem Middle School. Each has University
of Washington DREAM Program participants on site as career
counselors. Another project will focus on adaptive digital tools
to personalize STEM learning for high need K-8 schools in the
region, prioritizing math and science instruction. A third will
be used to support the implementation of additional intensive
partnerships that will support family engagement, support English
Language Learners, special education students, and focus on
students in the opportunity gap.
The participating districts of Auburn, Federal Way, Highline,
Kent, Renton, Tukwila and Seattle actively who make up the Road
Map Project serve 147,000 students, including 36,000 high-need
children, and 261 schools.
“We are delighted that the district now has the funding to
undertake this important work for our students most in need,”
Superintendent Rob Neu said. “At the same time, we are lifting
up the achievement levels for all students. We look forward to
reporting back on our progress as this effort moves forward.”
To see a presentation about the Road Map Project and Federal
Way’s participation, go to www.fwps.org/info/board/ and view
the December 10, 2013 meeting starting at 4 minutes and 10
seconds into the meeting. More information on each of the
projects, including copies of the proposals submitted by Federal
Way, can be found at http://roadmapracetothetop.org in the
“Doing Business” pull down menu.

s u p p o r te d b y

F

ederal Way Public Schools ranks in the top ten for the
number of teachers achieving board certification in the
state this year, the National Board for Professional Teaching
Standards has announced. The district has routinely been
among the top districts in the state for the most teachers to
earn national board certification each year.
In Federal Way, 18 teachers earned National Board Certification
this year, bringing the total number of NBCTs to approximately
175. Washington State ranked number one in the nation for
the number of new National Board Certifications this year.
“I heartily congratulate all those who have achieved National
Board Certification this year,” said Superintendent Rob Neu.
“The process of preparing for national board certification
is rigorous and challenging, and has a positive impact on a
teacher’s skills. I’m proud that our district and state supports
teachers who are working hard to be the best that they can be.”

New school board members elected

T

he November 5, 2013, General Election has produced
two new members of the Federal Way Public Schools
Board of Directors. Geoffrey McAnalloy was selected
as the new district 1 representative by voters, while Carol
Gregory is the new district 4 representative. McAnalloy was
sworn in at the December 10 board meeting and Gregory will
be sworn in on January 14, 2014.
Also at the December 10 meeting, outgoing board members
Ed Barney and Angela Griffin were thanked for their
dedicated service to the children, staff and voters of Federal
Way Public Schools. Barney had over 10 years of service on
the board, while Griffin had served four. Finally, current board
members took a vote on the President and Vice President positions;
Danny Peterson was selected President and Geoffrey McAnalloy
now fills the Vice Presidential slot.
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A college-going culture

Athletics programs
are an important part of the overall education experience
for many students. Because the state doesn’t provide
funding for athletics, the district and student body funds
pay the full $4.5 million. The local levy pays 70%, or
$3.2 million, for athletics and activities in our schools.

