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By Federal Way Public Schools Superintendent Robert Neu

ot since the Industrial
Revolution has a generation of
students faced such profound
changes in what they are
expected to know. Dramatic shifts in
demographics, an aging population,
technology innovation, and economic
globalization are realities for this and
future generations.

our students are prepared for a more
competitive, diverse and interconnected
world than the one we grew up in.

must also include the literature and arts.
It is through the arts the journey of each
culture has been recorded.

To survive and thrive in the 21st century
our students will need to develop skills
required of only a diplomat a decade
ago. They will need to understand and
embrace cultural differences and learn
from the experiences of past generations.
They must be prepared to speak several
world languages and to employ culturally
diverse communication skills. They will
need to develop higher level thinking,
problem solving, and collaboration skills.

To prepare our students to communicate
and collaborate effectively with
people around the globe, our teachers,
administrators and district leadership must
develop, nurture and maintain a global
mindset.
To this end, the school board and I have
embarked on a series of study missions to
other countries to learn first-hand from
educators around the world and to develop
global relationships. These visits have
been eye-opening and transformative, and
confirmed we are on the right track. In
fact, we have established twenty Global
Learning Initiative school partnerships
from these trips; the first group of Chinese
educators visited our district just this
month.

Across the district, we have begun
implementing programs that support
our vision. Sunnycrest Elementary is a
terrific Spanish-speaking dual-language
school. We have signed memorandums
of understanding with Korea, China,
Indonesia and Australia agreeing to
develop student and teacher exchange
programs.

Our students will work, live and thrive in
foreign countries and work for and with
foreign companies. Instead of jobs, their
work will consist of projects. They will be
asked to solve problems not yet created
using technology yet to be invented.

Imagine elementary global language
programs and a fourth grader proficient
in Mandarin Chinese having regular
Skype sessions with their partner school
in Beijing. Or a group of high school
Our students will define success in a global students spending the summer learning in
marketplace. According to a recent report, Seoul and living with host families who
the State of Washington ranks 2nd in
have also sent their students to Federal
the country in the new economy that is
Way homes. And imagine our teachers
knowledge-based, global, entrepreneurial
working abroad and bringing these global
and innovation-based. Foreign trade is the experiences into our classrooms. It’s about
largest segment of our state’s economy.
expanding our students’ horizons beyond
Throughout the world, Washington
our city limits and giving them the tools
companies design, manufacture and sell
to interact successfully with cultures
aircraft and software, and produce and
and people vastly different than here in
ship agricultural commodities.
Federal Way.
How do we make certain our kids will
succeed? In addition to teaching the
basics of reading, writing and arithmetic,
Federal Way Public Schools is in the early
stages of launching our Global Learning
Initiative. This initiative will ensure

Global education propels us beyond
mastering specific skill sets we acquire
in books or through online learning.
It demands we come face to face with
international partners; that learning no
longer remains isolated. Global education

Changing our schools from inward
looking to a global perspective will require
continual examination of our system.
It will touch every aspect of students’
education from inviting foreign students
to live and learn in our community, to
sending our
students and
teachers abroad,
to accelerating
our language
requirements.

Postal Customer

O

n August 1, a group of Chinese
K-12 educators, parents, college
professors, and business people
came to Federal Way to learn more about
our district. Their visit was a follow-up to
Superintendent Neu and Board President
Tony Moore’s visit to their school in May.
The goal is the establishment of an exciting
new partnership that will offer students
and teachers from both countries the
opportunity to study together and learn
from one another.
The K12 group was from Northeast
Yucai Experimental School in Beijing and
included a young lady who is planning to
study in the U.S.
(see School partnerships, page 2)

A team of about a dozen Chinese
education and business representatives
visited Federal Way early in August.
Here, they are joined by FWPS Board
members Ed Barney, Angela Griffin and
Tony Moore, Superintendent Rob Neu,
and Executive Director of Secondary
Education Vince Blauser.

Global initiative goal
All students bilingual
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Chinese education
delegation visits FWPS

Students across
the world are
learning to
think and live
in an interconnected
world. Federal
Way Public
Schools will
ensure our
students have the education and
experiences to be effective global citizens.
It is my privilege and responsibility
to prepare our students for a global
marketplace because the world is
intolerant of the ill-prepared, but awaits
with open arms those who have the
skills, work ethic, and commitment to
contribute.
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School partnerships

T

ime Magazine recently profiled Utah’s
language immersion project that will include
20,000 kids in 100 schools this year. The
competition to get children into schools offering
the program is fierce, and indicates that parents
in Utah agree with the assessment of Gregg
Roberts, language-immersion specialist with the
Utah state office of education: “Monolingualism
is the illiteracy of the 21st century.”
Utah’s program is structured much like Sunnycrest Elementary School’s Dual-Language
program—students study for half of the day in
their native language, and then switch to the
second language for the other half. As Federal
Way Public Schools’ global initiative develops,
one of the goals is to expand language
instruction into all elementary schools.

Community partnerships
Twin Lakes–Lifeway
partnership brings great
summer learning for
students

Highline Community College

W

e’ve said it before: we can’t do it alone—it takes parents,
businesses, and the greater community to make sure all
students succeed. Add the higher learning community
to that list. Highline Community College and Federal Way Public
Schools have a long history of partnering to meet the needs of our
diverse student body.
Despite the wide range of programs in our schools, sometimes
students simply don’t find what they need. It may be that they don’t
see the relevance of required classes or that they are overwhelmed
in the typical high school environment. For some students, what’s
going on inside of them and at home gets in the way of school.

Most recently, Highline and FWPS have developed an agreement
to give students who have dropped out of high school a chance
to get back on track, and another that allows students to attend
college in pursuit of an Associate of Applied Science degree (AAS),
and get their high school diploma at the same time.
No matter what the reason, no matter where it takes place,
our goal is to ensure all students enjoy academic success. The
stories of two young people from Federal Way—one who was
considering dropping out, and another who left school entirely
for a year—illustrate the value of these programs. Both are now
on their way to productive careers.

Gateway to College
Program: from dropout to
Twin Lakes student
Ryen Hope creates a massive
soap bubble during camp.

T

hanks to the dedicated staff at Twin
Lakes Elementary and the generous
folks at Lifeway Church, students from
Twin Lakes enjoyed a thoroughly fun
and educational summer. More than 90
students attended the school’s Summer
Bridge program throughout July. In the
mornings, students attended summer
school and in the afternoons, they
attended Lifeway’s KidVenture Camp.
Their days were full of fun and learning—
and it was all free!
Among the highlights from the program
was a trip to Dash Point State Park for
fourth and fifth grade students. The
students learned about oceanography
through training on campus, then took
their lessons to the beach, where they
documented observations about animals
and their habitats. They observed jellyfish,
clams, sea stars, crabs, seaweed and
sand dollars. As a follow up, the students
created children’s books and PowerPoint
presentations to share with the younger
students.
In addition, all five Summer Bridge classes
created rockets. Through that experience,
the intermediate students learned about
engineering, aerodynamics and how to
create PowerPoint presentations with video
clips. Lifeway Church also offered a sports
camp, where students learned more about
baseball and basketball.
In addition to the learning and the fun,
families also appreciated that the program
accommodated their work schedules. The
program culminated with a barbecue on
August 1.

Career preparation
options expanding for
philosophy, math & physics major high school students

O

nce students drop out of high school, the chances that
they will go back are not good. The issues that caused
them to drop out are likely still the same; add to that they
are behind in graduation credit requirements and older than most
students in their classes.
Through partnerships
with neighboring school
di st r ict s, Highli ne
Community College
has developed several
options for students
who have dropped
out of high school.
In addition to a GED
preparation program,
HCC offers a high
school completion
program. And
then there’s a third
program that offers
these young people
the opportunity to
do even more —
to earn a college
degree while getting the high school
diploma.

Career Start is a Highline Community College
program that has been available to students in
Federal Way Public Schools for two years. It provides
a way for high school students to earn an Associate of
Applied Science (AAS) degree while getting their high
school diploma. Beginning this year, the program is
available to students in the Highline School District as
well.
The Career Start program offers a variety of career path
options. Students who want a high school diploma from
their home high school in addition to the AAS have their
choice of 15 programs; those who opt for a high school
diploma issued by HCC can choose from 25 programs.

A year later, living on his own and working full time, he realized
that better job opportunities required a high school diploma.
After going to his old high school and asking to re-enroll, he was
directed to Highline, where he learned about Gateway to College.

(continued from page 1)
At Thomas Jefferson, International
Baccalaureate teacher and
coordinator Carol Lee shared the
tour leadership duties with IB student
Angela Chen, who speaks fluent
Mandarin Chinese by virtue of being
raised in a biliterate home. As the
group made their way through
classrooms—some already occupied
by students and teachers—the group
often paused as Angela answered
the visitors’ questions. In a classroom where
Thomas Jefferson students were taking a
French class in order to free up time in their
schedules during the regular school year,
Ms. Lee asked the Chinese student, Sinuo
Wang, when she began studying English.
“In grade 3,” she replied. However, English
is not her only second language—she
speaks French, as well.

She went to her high school counselor to discuss getting
a GED so that she could pursue art full time. That
counselor suggested the Career Start program instead.

Mason Christensen’s math
This may seem a breathabilities have earned him a
taking goal for students
$35,000 scholarship to the
who’ve dropped out, but
University of Washington.
the program graduated 13
students last year, including
four from Federal Way. They include Mason Christensen, a
young man who left high school after struggling with issues in
his personal life.

School partnerships

IB student
Angela Chen

D

eep in her heart, high school sophomore Anya Biryukova
knew what she wanted to do. Art was her passion and her
gift. She struggled to see the relevance in the classes she
was required to take in high school, and wound up missing school
more and more frequently. As she dropped further behind, she
considered leaving school entirely.

Mason says he was initially discouraged
that he had to begin with low-level
classes, and realized he had a long
journey ahead. His first math class
in the program, he says, changed his
life. Although he received a 2.9 (a high
C) in the class, he and his instructors
realized he had an aptitude for math.
Working full time and living alone
were making it difficult for him to put
in the time that college-level classes
required, though. He reexamined his
priorities, returned home and repaired
his relationship with his family, and
focused on getting good grades.

Mason now serves as the lead math
tutor at the HCC Math Resource Center
and already has earned a $35,000 Martin Family Scholarship to
attend the University of Washington to study Math, Physics and
Philosophy in September, 2014. “Mathematics and the community
of Highline saved my life; my time here at Highline has forever
altered my future for the better,” Mason writes.

Read more about Gateway to College at

https://gtc.highline.edu/

Two years ago, Anya was among the first students to join the
program. As an incoming junior, most of her state-required
classes were already out of the way. She was free to focus
on art courses at the Highline Community College campus.
Program consultant Terry Farris notes that the goal is to
make sure that students are engaged in courses in their area of
focus 80% of the time in the first year of the 2-year program.
Anya, who was a chronic doodler all through her school
years, began to pay attention in her classes. “I noticed my
attitude towards education changing; I was learning things I could
use in order to get a career in the field I want,” she says.
She has just earned an AAS in Visual Communications, or graphic
design, and her high school diploma. At about the same time she
joined Career Start, Anya connected with Legends of Equestria,
a nonprofit organization that is developing a multi-player online
game. She continues to serve as Concept Art Leader for the
project.
What if Anya had dropped
out of school instead of
completing this program?
S he s ay s s he wo u ld
likely have continued to
build her art portfolio,
but by finishing t he
program, she has greater
mastery of the tools of
her trade. And with a
diploma and an AAS
degree, she has far more
opportunities. Her next
step? A Bachelors of
Technology in Applied
Design from the Lake
Washington Institute of
Technology.
This self-portrait
was provided by
Anya Biryukova.

Learn more about Career Start at

http://careerstart.highline.edu/

Grading changes

Sidebar torecognition
Common Core
National

Common Core State Standards
folded into SBE this year

Department of Education
committee hears about
Academic Acceleration

hen the district transitioned to standards-based
education, we selected specific state-established
standards as our “power standards”—the most
important skills and knowledge a student needs.

W

to align our existing curriculum and power standards with
them. While many match our current standards, our staff
has noticed math standards in particular have a higher level
of rigor at the lower grade levels.

Our work reflected what was happening on a national level,
as a team of parents, teachers, school administrators, subjectarea experts and researchers from all across the country were
working to establish Common Core State Standards in two
subject areas: math and English language arts.

Adapting to the new standards may hold some challenges for
both our teachers and students, and initially, students’ grades
may reflect the higher level of difficulty, but we are confident
both will rise to the expectations. Our previous experience
with standards-based education gives us an added advantage.

Washington joined the vast majority of the states in agreeing
to adopt those Common Core standards in 2011—the same
year we transitioned to SBE.

Many resources are available for teachers and parents
who want to assist their students and children. Go to our
Common Core page at www.fwps.org/cur/sbe/
ccss/.

Last year, our district’s teachers and administrators went to
work reviewing the Common Core standards and working

SBE grading system gets fine-tuning

T

he transition to standards-based education and grading
in the district came with a promise—that the district
would listen to input from staff and parents and use it
to fine-tune the system.
Two years after the initial implementation of SBE, the first
major adjustments to the grading calculations have been
made, based on parent, staff, student and administrator
input.

ELEMENTARY
GRADING
At the elementary
level, the system will
report students’ mastery
of standards using
the four-point scale.
Report cards and
progress reports will
report growth made
on assessed standards
only.

Grades will continue to be calculated based on how well a
student masters the standards.
However, that mastery is now rated by the teacher using a
scale of 4, 3, 2, 1, with 4 being the highest score. Learning
targets are no longer used in calculating grades.
To see how priority standards are converted to
a letter grade, go to www.fwps.org/info/
policies/2000/2420.pdf.

How elementary grades were calculated last year
Assignments,
quizzes, tests

Learning
targets:
Yes (1)
or No (0)

Power
standard
grade
(Yes or
In Progress)

Sliding scale
(policy 2420)
applied to
assessed
power standards

Cumulative
grade
(EX, ME, AP, BE)

How elementary grades will be calculated this year
Assignments,
assessments, quizzes
linked to priority
standards

Priority standards
graded on the
4, 3, 2, 1 scale

Elementary students
receive cumulative
priority standard
grades only

Priority standards converted to letter grade per Policy 2420.

SECONDARY
GRADING
For high school creditbearing classes, a
grade (A, B, C, or F)
will be generated for
the course every time a
standard is assessed.
For middle school
students, grades will
still be based on the BEAP-ME-EX (beginning,
approaching, meeting,
excelling) scale.

How secondary grades were calculated last year
Assignments,
quizzes, tests

Learning
targets:
Yes (1)
or No (0)

Power
standard
grade
(Yes or
In Progress)

Sliding scale
(policy 2420)
applied to
assessed
power standards

Cumulative
grade
(A, B, C, F)

How secondary grades will be calculated this year
Assignments,
assessments, quizzes
linked to priority
standards

Priority standards
graded on the
4, 3, 2, 1 scale

Priority standards
converted to
letter grade per
Policy 2420

Grades go mobile: new grade book offers mobile apps

S

tarting this school year, wherever they are, parents,
students and teachers in Federal Way Public Schools
will be able to check on grades, attendance, or look
up graduation requirements—all from their mobile Apple
and Android devices.
When Federal Way Public Schools put the current
technology levy out to the voters in 2010, replacement of the
existing student information system (SIS) was included in
the request for funding. The existing SIS dated back to 1998
and, like a 1998 computer, its software was outdated. It just
didn’t work well with newer software it needed to interface
with for our other systems, like the online grade book.
Over the past year, the district’s technology department
has worked with an outside vendor to transition to a new

student information system and a related suite of
products, collectively called Synergy. The suite of
products includes new online grade book technology
and portals, which give individuals access to the
grade book. These new portals provide more options
than ever before for getting grades and other needed
information —including mobile apps for Apple and
Android devices.
Parents and students will receive information after
the beginning of the school year for getting the apps
and signing into the new system. Training labs for
staff have been taking place this month; parent labs
are planned for the coming school year.

T

he Academic Acceleration Policy is
making waves. After the Washington
State Legislature passed a law strongly
encouraging all districts in the state to
consider putting a similar policy in place,
Executive Director of Secondary Education
Vince Blauser was asked to testify in
Washington, D.C.
There, he gave a presentation about
the Academic Acceleration Policy to the
Department of Education people who are
rewriting the No Child Left Behind law.
Federal Way Public Schools was invited
to testify at the recommendation of the
Education Trust, whose research shows
that hundreds of thousands of students
nationwide qualify to take advanced
academic classes, but aren’t enrolled.
Blauser was joined by representatives
of the College Board and the Education
Trust at the hearing, and met with Senator
Patty Murray’s staff while in Washington.
The district will also be presenting at and
participating in the Education Trust’s 2013
conference this fall.

Early childhood education
Free all-day
kindergarten
at ten new schools

F

WPS is excited to announce that
ten new schools will offer all-day
kindergarten for all students, at no cost
to families, beginning in the fall. This will
bring the total number of schools offering
free all-day kindergarten to 16. All-day
kindergarten students attend school for
the entire school day, just like older
children do.
These changes are a result of increased
state funding for all-day kindergarten.
Funding is expected to increase gradually
until fall 2017, when all schools throughout
the state will offer all-day kindergarten.
Research shows that students who attend
kindergarten for a full day consistently
make greater academic progress,
especially in key areas such as literacy
and math. All-day kindergarten students
are better prepared to meet the academic
demands of future grade levels, and are
less likely to eventually need intervention or
future additional assistance.
The following new schools will offer all-day
kindergarten for all students beginning
next fall: Valhalla, Panther Lake, Silver
Lake, Rainier View, Adelaide, Brigadoon,
Camelot, Lake Dolloff, Nautilus and Star
Lake. All-day kindergarten programs
for all students will remain in place at
Mark Twain, Olympic View, Sunnycrest,
Wildwood, Mirror Lake and Lake Grove.
Students who were already signed up
for an all-day kindergarten tuition
program at
Camelot,
Brigadoon,
Panther Lake,
Nautilus or
Star Lake will
no longer be
required to
pay tuition.
Families who still
prefer half-day
kindergarten may
request to enroll
their student in
another school.

2012 capital levy update
Three playgrounds built

S

ince the passage of the capital levy
in November, 2012, work on several
projects has moved along at a fast clip.
Playgrounds were completed at three
elementary schools over the summer:
Lake Dolloff, Silver Lake and Mark Twain.
In 2014, Camelot and Olympic View
elementary schools are slated to receive
entirely new playgrounds. The schedule of
playground replacements is available on
the capital levy webpage.
Colorful new playgrounds are
waiting at three elementary
schools this fall.

Bond measure work winding down

Schools throughout the district receive high
priority upgrades as part of 2007 bond

T

he 2007 construction bond paid for the completion of five
beautiful new school buildings, and three modern, efficient
district facilities. But did you know that 23 of our other
schools also benefitted from the bond? When voters passed the
2007 bond, it also triggered over $20 million in state match funds
for building projects throughout the district.

In fact, all facilities built before 1990, except for Federal Way
High School and the district’s central offices (ESC), received
high-priority repairs and upgrades such as roofs, heating systems
and new plumbing and wiring.

Now, the work is almost done. Contractors are currently working
on the final items on the long list of maintenance projects at our
schools. At Adelaide and Lake Grove, plumbing work is underway.
At Totem, electrical improvements are being made. At Saghalie
and Sacajawea, the district is currently working with the city to
plan improvements to the fields. And at Illahee, work continues
on the sewer line. All projects, with the exception of the sewer
line, are scheduled for completion this year.

In addition, because Federal Way Public Schools demonstrated
their commitment to energy efficiency and quality design with their
2007 bond work, the district qualified for additional grants and
rebates. Among them was a $500,000 grant from the Washington
Office of Superintendent of Public Instruction. That grant was
for schools to improve energy efficiency, and it funded 16 projects
in Federal Way including improved heating, ventilation and air
conditioning, repaired and upgraded controls and more efficient
lighting. An added bonus: Puget Sound Energy (PSE) gave the
district a $214,000 energy-efficiency rebate as a result of the work
completed with the half-million dollar grant.

Summer feeding and learning

comes home

FRED kept kids’
tummies and minds
nourished

Over 100 students were fed on
FRED’s first day of service at Parkway
Apartments alone this summer.
Six other neighborhoods also received
visits from FRED four days a week
throughout the summer.

T

hat bright green bus with frog art
that’s been sighted at locations
around Federal Way and Kent?
We call him FRED. And to be more
accurate, we should call him “them,”
because they are, after all, nearly
identical triplets.

FWHS:

What’s happening now?

W

hat will high school programs look
like in the coming decades? Since
last spring, a group of district staff and
students, along with community, higher
education and corporate leaders, have
been meeting to talk about that very
question.
These people make up the Federal Way
High School curriculum committee,
and they have been deeply involved in
researching high school programs around
the nation.
But before they did that, they made sure
they had a common understanding of
the culture and demographics of Federal
Way High School today. They wanted
to capture the heartbeat of the school,
said Executive Director of Secondary
Education Vince Blauser—because equally
important to looking at new programs
is understanding what makes the school
special today, and building on that, he
added. The committee’s findings will help
inform the eventual design of the new high
school building.
You can read about their
work and see other
Coming
updates at www.
up
next!
fwps.org/info/
Watch our website
capitallevy.
for details of
The curriculum
an open house
committee
for the community at
posts a monthly
Federal Way High School
question and
later in the fall.
answer to this
page, too.

FRED is part of the Federal Way
Public Schools feeding program, and was
the result of some big dreaming by Nutrition
Services Director Mary Asplund and Assistant
Superintendent Carol Matsui. Despite an
increase in the district’s free and reduced lunch
rate from 40 to 55 percent in the last decade,
summer feeding program numbers had stagnated.
Kids weren’t getting to where the free meals were being offered.
What if the meals were taken to the kids instead, Matsui and
Asplund asked? And what if they were delivered on a bus that also
offered summer learning activities, since summer learning loss is
also a major risk for children in poverty?
With considerable help from a variety of community partners
including the City of Federal Way, United Way of King County,
the Franciscan Foundation, a state-funded Meals for Kids
grant, Federal Way area service organizations and more, three
out-of-commission school buses were transformed into FRED
buses. Nearly all of the work was completed by school district’s

Transportation, Nutrition Services, and Maintenance staff, who
put in long hours finalizing the buses in time to hit the road by
the last week in June.
The results? The district more than doubled the number of students
fed on average each day in the district this summer from last year,
thanks to the addition of FRED and partner feeding programs with
Communities in Schools of Federal Way and the Multi-Service
Center. On FRED alone, an average of 412 students were served
daily at seven sites within the district’s service area.
But how did kids feel about FRED? When students at Valhalla
Elementary had the chance to explore a FRED bus early in June,
the following conversation caught the attention of nearby
adults. “I want to have my birthday party on FRED.” “Yeah,
I want to live on FRED.” “This is better than Wild Waves!”
Now, that’s a compliment.
FRED concluded summer feedings on August 22. We
expect FRED to be in use through the winter months,
too, as various events and activities come up. FRED may
also be called in to service for feeding kids at schools
with power outages and other emergencies, thanks to the
on-board refrigeration and heating. Watch for updates on
our website and Facebook page.

Website redesign

I

t’s been 10 long years since our last website overhaul
and we’re glad to say, the redesign is looking good.
Parents, staff and students will find what they need
faster at the new www.fwps.org. Drop-down
menus are better organized and the text is easier to read.
Watch for the website to go live early in September and
let us know what you think.

