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AN OPEN LETTER
TO THE GREATER
FEDERAL WAY
PUBLIC SCHOOLS
COMMUNITY

I look forward to the next six years as we
expand our capacity to provide high quality
technology in our schools. With the renewal
of the technology levy, we will be able to:
• Provide student-scholars equitable access
to technology, tools and resources to
enhance learning.

C O M M U N I T Y

“What the best and wisest parent wants
for his own child, that must the community
want for all its children.”

T

The larger community of Federal Way
recognizes the importance of ensuring our
22,500 student-scholars are technology
literate. The passing rate of the replacement
technology levy is proof of your commitment
to our student-scholars. A point of interest
is our passing rate of 61 percent is
approximately 10 points higher than the last
technology levy passage rate.

T H E

JOHN DE WE Y
U. S . P H I L O S O P H E R A N D E D U C AT O R
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ith that quote, Federal Way Public
Schools Superintendent Dr. Tammy
Campbell summarized a
powerful presentation
on the state of
Federal Way’s schools for the Federal Way Chamber of Commerce
luncheon on March 2, 2016.

She started the program on a
similar note, speaking of the
importance of strong schools
to a thriving community. “As
I look across the room and
I see the number of people
here, it speaks to the essential
truth that the health of each of
our schools is the business of the
chamber,” she said.

Superintendent
Dr. Tammy Campbell,
right, with the Greater
Federal Way Chamber
of Commerce CEO
Rebecca Martin.

• Maintain a secure and reliable
technology infrastructure appropriate to
support the core instructional mission of
FWPS.

“In t he Seattle region, 67
percent of our jobs require a
post-secondary education,” she
shared, adding that currently
just 26 percent of Federal Way’s
students go on to further their formal
education. “We want our kids to go to college,” Dr. Campbell
emphasized, adding “We want them to have those options.”

• Increase students’ access and knowledge
to technology career pathways and
magnet programs while providing
additional digital tools and resources.

No matter the career, Dr. Campbell explained, our students
must have 21st century skills, which include communication,
collaboration, critical thinking, and creativity.

• Increase teacher knowledge and
capacity related to best practice and
technology integration and 21st century
teaching and learning.

The district offers some incredible opportunities for studentscholars, and Dr. Campbell offered a visual tour of some of
them, incorporating video of innovative programs that offer
accelerated and personalized learning, like TAF Academy
and Federal Way Public Academy.

• Provide teachers with updated
computers during the life of the tech levy
and support just-in-time professional
development.

• Provide students and teachers access
to classroom presentation stations and
interactive technology.
Again, I want to thank our voters in the
Federal Way community for their continued
support of our student-scholars’ technology
needs. A rapidly changing workplace
requires a new kind of instruction, in which
students develop not only a mastery of core
subjects, but 21st century skills as well.
In Federal Way Public Schools, we have the
good fortune of serving 22,500 students
every day, and our collective efforts as
a community are sure to have a positive
impact as we prepare our students for a
variety of college and career pathways.
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Superintendent Dr. Campbell calls on
community to ‘lean in’ to schools

SUP E R IN T E NDE N T DR . TA M MY C A MP BE L L

he achievement of
our student-scholars
and the support of our
community is paramount
to preparing our student-scholars for
graduation with the academic knowledge
and 21st century skills ready to succeed
in our technology-rich environment on a
regional, national and global stage.

TO

Yet, at the same time, surveys and test data reveal what’s
not working well: Districtwide, student achievement has
plateaued and is lower than that of many surrounding
districts. And Federal Way has one of the highest chronic
absenteeism rates in the Puget Sound region.
“Good is the enemy of great,” said Dr. Campbell, quoting
author James C. Collins. With a goal of becoming great,
the district undertook a strategic planning process under Dr.
Campbell’s leadership. This is providing a clear and focused
direction for aligning the district’s schools, staff and parents
in order to improve student achievement.

Dr. Campbell reviewed five key areas of exciting work that
the district is embarking on as a result. The districtwide strategic plan, which is currently underway, will create a road
map with common goals and metrics in school improvement
plans at all sites, in addition to responding to staff requests
for high-quality, standards-based instructional materials
across the district. In addition, the focus on professional
learning communities is allowing teachers collaborative
time to focus on the improvement of instruction. “What
are we doing on those early-release days? We’re
using that time to get better for when
we go back to our students,” Dr.
Campbell emphasized.
To continue to be a leading
district in innovation, Dr.
Campbell shared the importance of STEM lighthouse
programs at Nautilus K–8,
Woodmont K–8, and Saghalie Middle School.
In order to provide necessary
supports and stay in touch with
our students’ needs, Dr. Campbell
plans to increase the number of
student mentors, and will be assembling
an advisory panel of student-scholars to
incorporate student voice.
Enhancing safety districtwide was emphasized by Dr.
Campbell, including the approach of common, proactive
discipline approaches. Additionally, a district security review
has been conducted and an action plan will be implemented,
beginning in the 2016-17 school year.
Dr. Campbell also pointed out what makes Federal Way
great is its diversity. Emphasizing that 112 languages are
spoken in our students’ homes, Dr. Campbell urged the
audience to consider what that means for the community.
“I want you to see the opportunities we have because of this
diversity, and see it as a strength,” she said.
Finally, noting that every child is one caring adult away
from success, Dr. Campbell asked that each community
leader, “step up and lean in to your neighborhood school.”
LEARN MORE!
During the Chamber of
Commerce luncheon,
Dr. Campbell shared
several short videos
featuring work going
on in our district.
You can see them on
the district YouTube
channel at www.
youtube.com/user/
FWPS webmaster.

Student absences may press snooze on achievement

I

n the recent State of Education
Address to the Federal Way Chamber
of Commerce, Superintendent Dr.
Tammy Campbell shared that the district’s
absenteeism rates are significantly higher
than neighboring districts. Why is this
a problem? Chronic absence is an often
unrecognized contributor to decreased
academic performance and lower rates of
high school graduation.
The importance of attendance is clear to
parents of high school students, but for
younger kids, the connection to academic
success and attendance may be less

evident. Student-scholars in kindergarten
who frequently miss school develop
habits that will haunt them in later years,
hindering their ability to keep up with
lessons. Developing positive habits around
consistent attendance and timeliness early
in a child’s schooling is essential.
One or two absences a month may not
seem like a big deal, but these missed
days add up. If a child has missed two
days of school each month, by the end of
the year they have missed 10 percent of
their school year. Even when the absence
is excused, non-consecutive, or health-

based, it is important to minimize missed
learning opportunities. Lesson plans are
built upon foundational knowledge from
previous exercises, and missing one day
can impact a scholar’s ability to grasp
future lessons. It can be difficult to realize
how much class a student has missed until
the end of the school year.
Better attendance means better grades
and better scores on assessments. Students
who have fewer monthly absences
demonstrate greater mastery of core
subjects than their peers with more
(continued on page 2)

WHAT’S STEM?
STEM education is a new movement in
American education to help teachers and
their students understand how the academic
disciplines of science, technology, engineering
and mathematics impact their world and
prepare them for the workforce of tomorrow.
A variation that incorporates the arts is referred
to as STEAM education.
STEM careers include: • Software
developers • Computer systems analysts •
Civil engineers • Computer programmers •
Network and computer systems administrators
• Information security analysts • Biomedical
engineers • Architectural and engineering
managers • And many more!
From www.education.com/reference/article/what-stemeducation-science-technology/

STEM LIGHTHOUSE SCHOOLS
INITIATIVE ALREADY
UNDERWAY
With Washington state ranking
number one nationally in the concentration
of science, technology, engineering and math
(STEM) related jobs, it’s vitally important to
expand opportunities for our district’s studentscholars to learn these skills.
Federal Way Public Schools has three STEM
lighthouse sites: Nautilus K-8, Woodmont K-8
and Saghalie Middle School, with Nautilus
having an arts component as a STEAM site.
Lighthouse schools serve as resources and
examples of how to combine best practices
like small, highly personalized learning
communities; an interdisciplinary curriculum
with a strong focus on science, technology,
engineering, and mathematics (STEM),
delivered through a project-based instructional
approach; and active partnerships with
businesses and the local community to connect
learning beyond the classroom. Resources
they might offer other schools and communities
include mentorship and technical assistance
as they work to develop their own STEM
programs.
As Federal Way Public Schools further
develops these lighthouse schools, district
leaders will be visiting other nationally
recognized STEM schools to build a STEM
model for FWPS. And, knowing the relevancy
and importance of enhancing STEM throughout
the district, the district is also pursuing other
funding sources through grant applications.
By 2018, we’ll see a 24 percent increase in
STEM jobs, but research shows that the state
of Washington as a whole has a significant
mismatch between the skills required for
available jobs and the number of workers
with those skills. STEM education attempts
to correct that mismatch. “STEM is based on
multiple disciplines integrated into a whole,”
Deputy Superintendent Dr. Dani Pfieffer says.
“Technology aids communications; math is the
language; and science and engineering are
the processes for thinking. Together, this leads
to innovation.”

STEM SUMMER CAMPS
PLANNED
The district will offer STEM enrichment
camps to elementary student-scholars across
the district this summer. These five-week,
hands-on STEM enrichment opportunities will
provide student-scholars with exposure to
STEM subjects while they improve their reading
skills. Activities will also help student-scholars
develop their 21st century skills in the four Cs:
communication, collaboration, critical thinking
and creativity.
Superintendent Dr. Tammy Campbell says,
“Research tells us students make decisions
about their futures as early as elementary
school. Opportunities like STEM camps afford
our student-scholars the learning environments
that promote awareness, passion and the skills
necessary for them to have long-term success
in science, technology, engineering and math.”
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Vision of new
Federal Way
High School
materializing

L

ast year, the new Federal Way High
School was a plan, little more than
a sketch on paper. By spring, 2015,
a footprint of the instructional wing
emerged, three sections extending from a
base that runs east and west along South
308th Street. Foundations were quickly
followed by structural steel, creating a
skeleton, an outline of what was to come.
Then, early in December, 2015, the
instructional wing of school began to fill
in: First, a roof, walls and windows were
put in place. The 308th street-facing
exterior was further defined in tan and
black brick, creating a subtle zigzag
pattern.
There’s more that can’t been seen from the
street side. Facing the courtyard side of the
school, metal siding has begun to create a
modern industrial look in shades of blue
and gray. On the roof, heating, ventilation
and cooling units are in place. And inside,
plumbing, electrical and ductwork are
being woven through walls and along
ceilings and floors.
The building’s construction has flowed
north, wrapping around the site and
defining the office and library wing along
Pacific Highway South, and the student
commons and theater. The distinctive egg

Aerial photo
of new FWHS
construction,
April 8, 2016.

shape of the theater is becoming more
noticeable daily.
The past remains current
As the big work continues on Federal Way
High School, small but important details
are also being decided.
Significant work has been invested in
maintaining the historical artifacts of the
building, including the eagle embedded in
the hallway floor.

The Federal Way High School capstone, which
has hung above the original high school’s
doorway for over 70 years, will now grace one
approach to the school. The shading in the
photo above indicates where the entrance of
the original high school currently stands.
The capstone that marks the entrance to
the original high school building will be
placed only feet from its original location.
It will occupy a place along the walkway
that leads from the parking lots into the
entrance on the north side of the school.
Commemorative plaques dedicated to
Federal Way High School graduates who
went into military service will be placed
next to the flagpole, the closest point to
Pacific Highway South. The high school’s
Air Force JROTC student-scholars will visit
the site daily to raise and lower the flag.
What’s ahead?
This coming summer, staff will move in
to the classroom wing of the school along
308th and the office space and library

(Student absences, from page 1)
frequent absences. One can predict a student’s ninth grade test scores
by learning how many days that student was absent, even more reliably
than reviewing the same child’s test scores from the previous year. In
addition, going to school every day gives students more opportunities
for participation in afterschool activities and involvement in the school
community, developing them socially and emotionally, as well as
academically.
We know that attendance is the single most important factor in student
learning. Because of this, the district has undertaken measures to help
support families in having students in class on time, every day. At Lake
Dolloff Elementary, Principal Sarah Gill is incorporating individualized
and schoolwide incentives to encourage good attendance.
Motivators such as daily reward stickers or “Dolphin Wave Tickets”
(which can be redeemed for pencils and other prizes) are combined with
monthly recognitions. Students with one or fewer absences or tardies
are given a certificate and a “Smarties” candy reward. Classrooms set
monthly goals with their teachers on improving their attendance as
a group. If the class meets their goal, they get to add a silly prop to a
picture of their teacher in the hallway. This acts as a physical reminder
to students that their regular attendance is rewarded.
Of course, emergencies happen and children get sick. If this is the case,
parents are urged to call their child’s school as soon as possible to inform
staff that the absence is excused. Reaching out to the teacher about
missed homework is also imperative, making certain the child remains
on track in their coursework. Federal Way Public Schools’ teachers and
staff value the contributions of each of our student-scholars, and we
want to see them thrive with their classmates in class every day.
If you have special concerns or circumstances related to getting your
student to school and need help, contact the FWPS Becca/Truancy
office at 253-945-4692 or jtibbit@fwps.org. Or go to www.fwps.
org/Page/435.
Infographic courtesy of Attendance Works. For more data and
tips to encourage attendance, go to www.attendanceworks.org.

that lies just north of 308th and Pacific
Highway South. Work on the theater will
continue through the fall of 2016, and it
will be usable later in the year.
Once staff are fully moved into the newly
built section, the portables will be moved
off of the campus, and demolition of the
old building will continue. At that point,
the original high school, and the science
lab and old shops that made up the far
northwest corner of the school will be
deconstructed. Old brick that can be
salvaged from the original building will
then be available to those who want one
for a keepsake. The existing cafeteria and
gym will remain in use for the 2016–2017
school year while the new gymnasium
is constructed. A safe path around
construction to the lunchroom and gym is
planned.
When the new gym and lunch room are
complete and in use for the 2017–2018
school year, their old counterparts will be
taken down in the last stage of demolition,
and parking lots and landscaping will be
finished.
Own a piece of Federal Way High School's
history by reserving a brick from the school's
original entrance. Reserve a brick at:
http://ow.ly/4mI1UN
Federal Way High School is being rebuilt
thanks to our voters who supported the
2012 capital levy to rebuild Federal Way
High School, refurbish playgrounds at
elementary schools and update security
systems across the district. Follow the
progress of capital levy work on the
district webpage at www.fwps.org/
Page/485, and the rebuilding of Federal
Way High School at www.facebook.
com/FWHSBuild.

Why are students absent? Lots of factors can
contribute to higher rates of absenteeism. Families
may not have access to stable housing, reliable
transportation, or adequate healthcare. If your family
is experiencing these difficulties, we may be able to
help. Call 253-945-4692 or email jtibbit@fwps.org.

STR ATEGIC PLAN INITIATIVE

Overview, final report coming soon

O

The student-scholar engagement in this
strategic planning session was powerful.
Scholars shared their appreciation for
being able to interact with a like-minded
group of students interested in improving
their community and schools.

At every step of the way, authentic
engagement with interactive dialogue
and a process for gaining input has been
integral to create a roadmap for our
student-scholars’ success. The strategic
planning initiative final meeting, essentially
a celebration of the strategic plan, is set for
the end of April. Components of this work
have included:

Educational goals most important to
student-scholars were the mastery of core
subjects; successful transitions; readiness
for college career and life; and the “whole
child,” healthy, safe, challenged, and
supported.

ver the course of five
months, the strategic
planning initiative has
embraced over 1,600
diverse voices at five
community forums, a student voice focus
session, a community survey and the
work of the Core Planning Team and
Instructional Focus Team.

Some scholars saw the value of collaborating with our schools to discuss common
issues, ideas and solutions. One student
remarked, “I felt I could really tell them
what I liked and what I didn’t like about
my school.”

When they were asked what
Federal Way Public Schools
should guarantee, scholars’
responses included “A
world class education” and
“Every student’s education
should be challenged and
improved.” Student voice
was a theme in some of the
comments including, “That
every student will get to say
where their education will
go and that they will be the
driver of their own future.”

Student Voice Focus Session
On January 29, semester break,
approximately 85 student-scholars from
grades six through 12 representing all
secondary sites participated in a student
voice focus session designed to engage
them in the strategic planning process.
The session provided opportunities for
scholars to share their school experience,
and the educational goals they felt most
important and defined “student voice.”
Participants also shared what they
would like the district to guarantee to its
student-scholars.

E

Community Forums
From January through March,
in each of the five Federal Way
Public Schools Board of Education
districts throughout the school
district, a community forum was
held to engage students, parents and
community. The forums averaged 60-70
people in attendance at each event.
Attendees were engaged in an interactive
process to share the goals they felt most
important to reach and teach our studentscholars.
Family and community engagement in
these forums was critical; the district
provided transportation, interpreters in
our top languages, a light meal and child
supervision. Story time for children was
offered in partnership with King County
Library System at every forum.
Instructional Focus Team
Approximately 130 staff members
including principals, assistant principals,
Teaching for Learning Department
members, Student Support Services staff,
teachers, deans of students, counselors,
school psychologists, and other support
staff members met over an intensive twoday period to generate the instructional
components of the strategic plan. These
components will inform the teaching and
learning strategies to carrying out the
instructional strategies.

Above, students from
across the district
participated in the
student voice focus
session.

Core Planning Team
The Core Planning Team has met four
times to focus on the creation of the
vision, mission and goals of the strategic
plan. This team of community leaders,
city officials, scholars, parents, district and
building administrators, union leadership,
teachers, and classified staff offered diverse
perspectives with a common goal in mind:
Our scholars’ success.
Input from each of the stakeholder groups
(community forums, student voice focus
session, instructional focus team) was
brought back to the Core Planning Team.
The Core Planning Team will meet once
again at the end of April to finalize the
strategic plan, which will be rolled out
to staff and community over the summer
months. Goals and metrics to measure the
plan’s results will then be shared out with
the community.
Federal Way Public Schools’ strategic plan
will guide the district’s work over the next
five to seven years in an aligned, focused
effort to create the academic outcomes
necessary for each of our student-scholars
to be prepared for success as 21st century
citizens ready for college and career.
As the vision of our strategic plan says,

At right, parents
attending the
community forums
spoke up on what they
most wanted for their
children.

Each Scholar:
A voice. A dream.
A bright future.

New K-8 English language arts curriculum recommended

ven as the important work of developing a strategic
plan has moved forward, the district has continued
to identify ways to enhance the learning environment to meet the needs of each student-scholar. English
language arts—an umbrella term that refers to reading,
writing, speaking and listening skills—was an area
targeted for immediate attention by Superintendent Dr.
Tammy Campbell.
In recent years, English language arts (ELA) data across
the district has shown large gaps in literacy achievement
between schools, grade levels, racial/ethnic groups,
English language learners, special education students,
and students living in poverty.

After an analysis of practices across schools, it became
apparent teachers are using a variety of instructional
materials in teaching English language arts. Dr. Dani
Pfeiffer, Deputy Superintendent, notes teachers and
students having access to the same common ELA
materials is one of the most significant factors in raising
student achievement.
She points out that in a district where a significant
percentage of our student-scholars live in households
that have moved at least once during the school year,
having common instructional materials from school to
school is essential. If a scholar transfers in the middle of
the school year, he or she will be able to continue his
or her studies with greater
continuity because the
schools will have the same
exact materials.
At Dr. Campbell’s direction,
the district immediately set
out to identify common
ELA materials for use in
each and every classroom
for grades kindergarten
through eighth grade. A
64-member committee of
educators, primarily made
up of teams of teachers, was
formed to evaluate and recommend ELA curriculum

for use in kindergarten through eighth grade classrooms
early this year. They evaluated nine sets of curricula,
narrowing those down to two that they felt could best
provide equity and access for student-scholars, and allow
for teacher collaboration around curriculum, instruction
and assessment to ensure student achievement.
Those two sets were piloted this winter by 125 teachers,
who then provided feedback to the committee. In
addition, families, the community and staff were invited
to participate in open houses to review the curriculum
and offer their thoughts.
Based on the input received, the committee made a
unanimous recommendation of a comprehensive suite
of ELA curriculum resources to Dr. Campbell. Over
the next few weeks, the adoption process will continue,
culminating in final approval by the board of directors.
A curriculum adoption of this extent is a significant
investment, and will be implemented over the course
of two years, 2016–2017 and 2017–2018, beginning with
the youngest grades.
These resources, coupled with high quality curriculum
guides and professional learning, will ensure fidelity of
implementation across the district, ultimately impacting
over 15,000 students.
“This ensures each of our student-scholars has access
to the same high quality resources across the district,
and they are given the same opportunity to learn,”
Dr. Pfeiffer adds.

Scholars in Melody Nordstrom’s ELA classroom at Sequoyah
Middle School collaborate on a class assignment in late February.
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www.fwps.org/
domain/797

We’re
hiring
teachers!
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PRESCHOOL AND
KINDERGARTEN
REGISTRATION UNDERWAY

Student rally attracts nearly 600
UNITED IN GREATNESS

F

ederal Way Public Schools offers
high quality and affordable preschool
programs for children ages three and
four. There are both tuition programs
and free programs for income-eligible
children. If your child is three or four years
old by August 31, he or she is eligible to
participate.
And, if your child turns five years old
by August 31, please stop by your
neighborhood school for registration
materials and to learn about kindergarten
readiness. All elementary schools in the
district offer free all-day kindergarten.
They also hold “Kindergarten Jumpstart”
events from late April through early June
for incoming kindergarten students and
their parents. By signing up now, you can
make sure you don’t miss out on important
information and resources you need before
the start of the next school year. For more
information, go to www.fwps.org/
Page/437.

SUPERINTENDENT
D R . TA M M Y
C A MPBELL

T

he March 26 “United in Greatness”
student rally offered a welcome opportunity
to showcase the talent and potential of
student-scholars who attend Federal Way Public
Schools. Nearly 600 people were on hand for an
impressive showcase of our scholars’ talent that
included singing, reciting poetry, dancing,
a parade of academic and athletic champions,
and more.
Organized by scholars from the four
comprehensive high schools, the event drew
a mixture of student-scholars, families, school
district and building administrators, Teaching
for Learning staff, security staff, teachers,
dignitaries and community members. All five
Federal Way Public Schools board members,
City of Federal Way Mayor Jim Ferrell and
City Council members Susan Honda and Lydia
Assefa-Dawson attended as well.
In addition to student performances, attendees
heard from community leader Bobby Jennings,
who called on students and community to get
involved. Quoting Benjamin Franklin, Jennings
said, “If you tell me, I’ll forget. If you teach me, I
may remember, but if you involve me, I’ll learn.”
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“Our kids are
doing great
things. I believe
every one of our
student-scholars
is a beacon of
hope, light and
possibility.”

Mayor Jim Ferrell also addressed the audience,
saying, “These young adults are standing firm
and overcoming both misconceptions and

tragedy. It’s how one approaches adversity
that truly defines your character.”
“Our kids are doing great things,”
Dr. Campbell said. “And I believe every
one of our student-scholars is a beacon of
hope, light and possibility. The rally is
just the beginning. We are going to do
things over the next few years that
strengthen our schools.”
T-shirt design by Cordell Pickens,
Decatur High School
Many thanks are due
to the following scholars
for their hard work
and inspired thinking:
Tyler Lum
Decatur High School
Jaime Yuk
Thomas Jefferson
High School
Juan Gutierrez
Federal Way High School
Abdul-Malik Ford
Todd Beamer High School

