Parent Zoom
Decatur High School
November 24, 2020

Introduction of the Decatur Team
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Today’s Agenda:
• Decatur Mission and Vision
• Remote Learning Plan (SIP)
• School to You
• Checking Grades and Attendance
• FAFSA/ WASFA
• Checking in on your Scholar
• Clubs
• General Questions

Helpful Tips for Info Provided During Webinars:
There are many links presented that will be cut and pasted into the chat box. It can be
helpful for you if you:
• Cut and paste the link with the description onto a Word document so you can access the
links later
-or• When you see the camera icon on a slide, that means there is information you may
want to access later such as a link or date and time information for upcoming events.
• Taking a picture or capturing the screen will allow you to review the information at your
convenience.

At Decatur High School, we believe in…
Vision: Empowering All Scholars with the Skills of Tomorrow
Mission: Decatur HS empowers all scholars with the 21st century skills
needed for future career and college learning.
Our Core Beliefs: We believe that every
scholar should have…
•a safe, equitable learning environment.
•individualized, rigorous instruction and
support.
•at least one trustworthy adult that serves as a
mentor to advocate and guide.
•a self-awareness of social-emotional skills
that leads to success.
•an understanding that race, socio-economics,
language, cultural background, and other
exceptionalities are assets
•educators who continually learn and grow in
their practice to meet scholars’ needs.
•an exposure to a broad range of career ﬁelds

Our Core Beliefs: We believe…
•that EVERY scholar can learn at the highest
level.
•that race, socio-economics, language, cultural
background, and other exceptionalities should
not be predictors of student achievement
•that our scholars must have a voice, see
themselves in their schooling, and be
connected to the adults that teach them
•that what we do in the classroom every day has
the greatest impact on student learning
•that we must continually learn and grow in our
practice if we are to meet the needs of all
scholars
•that we must intentionally collaborate and use

Overview of SIP Goals:
Goal 2Whole Child

•Percent of scholars participating in at least 90% of classroom instructional time
•Percent of scholars & families participating in SLCs
•Percent of scholars who feel their school is safe & welcoming as measured by a
perception survey

Goal 4•Percent of scholars meeting grade-level standards in core subjects, as measured by
Content Area Competence assessments

•Percent of scholars demonstrating proﬁciency in a standards-based grading system
(in each subject)
•Percent of scholars participating in advanced coursework & earning a passing grade
Goal 5•Percent of 9th grade scholars on track for graduation
Persistence to Graduation •Percent of seniors with a Career Plan letter outlining at least one of these: college

acceptance, military, trade/technical training, industry certiﬁcation/apprenticeship
•Percent of scholars who complete applications for College Bound scholarships,
FAFSA and WASFA
•Increase in high school graduation and decrease in dropout rates
•Percent of scholars enrolled in academically rigorous coursework as measured by the
Academic Rigor Index
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Attendance Data is consistent with the other comprehensive high schools...
Noticings:

Wonderings:

Implications of the data:

Overall: Synchronous attendance is 66% vs.
M/T/TH/F attendance which is 90%.

Is this a result of time constraints? How do we
support our scholars to create a
school/work/life balance?

Reinforce the need for clarity and consistency
with visible learning systems to provide
equitable access. (The Distance Learning
Playbook)

Ethnicity: Students of color (Black, Hispanic,
Multiple, Native, PI) are attending less overall
and there is a more disproportionate gap in
synchronous vs. asynchronous attendance.

Are there systemically racist practices and/or
implicit/explicit racist interractions and/or
microaggressions happening in classrooms that
impact our BIPOC scholars desire to attend
their classes?

Work with our SOAR and SAP scholar groups
and our BIPOC PD Team to examine and
address current practices, protocols, systems
and interactions. Continue with antiracist PD
focus and systems analysis. Build a scope and
sequence for the year. AWSP 2.3

Subgroup: Gap widens for ELL, SPED, FRM,
and especially MKV.

Are there life stressors or barriers we can
address and remove?

We need to take a deeper dive into PD for
SIOP, access, differentiation, scaffolding, family
engagement practices. (CEL CP4, CP5, PCC2)
(AWSP 1.2, 7.2, 8.1)
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Noticings:

Wonderings:

Implications of the Data:

Very close to district average for high
school. Freshman and Juniors have the
highest percentage of attendance,
Sophomores and Seniors have the lowest.
SEL/CCR class has the lowest rate of
attendance by 1%.

The Lead Team was surprised to see the
seniors had the lowest overall attendance.
This breakdown of attendance is consistent
with teacher feedback. Are more seniors
working so attending less?

The percentages are very close at each
grade-level which reinforces our current
Tier I and II systemic approach.
Next steps: We will continue to refine our
current attendance system to add in a
weekly Tier III meeting as part of our MTSS
meeting utilizing the TIPS protocol.

Freshman have the highest overall rate of
attendance.

Wondering if our strategic placement of
staff for our 9th grade scholars has
resulted in the greater rate of attendance?

Building the scholar/teacher relationships,
increases engagement. Scholars feel safe
to ask questions in seeking support.
Next steps: Uplift and highlight 9th grade
teacher leaders. VIA weekly memo shout
outs and Staff PD leadership opportunities.
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Notice the overall average attendance rate
in synchronous learning is 80% by period.

Wonder if the 29% of the scholar
population who did not answer the
panorama survey is this a reflection of the
20% of the scholars who are not in
attendance during synchronous time?
159

Next Steps: Continue to have teachers
call families and make necessary
adjustments to call-out team.

Gradebook Activity Updated
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Noticings

Wonderings

Implications of Data

Nearly all scholars have grades in the
gradebook that are not IE’s however, less
than half of all scholars have zero IE’s on
one or more priority standards.

Grades and attendance rates seem to
contradict each other.

Need a better monitoring system with
accountability measures for grades and
grading.
Next steps: Re-calibrate our PLC
feedback and progress monitoring

Freshmen and Juniors have a higher
attendance rate but a lower passing grade
distribution per assignment.

Why are they oppositely correlating? Are
9th graders attending for compliance
versus engagement?

Refining our regular MTSS meeting that
we monitor scholars’ weekly attendance
and achievement data
Next steps: Calendar out a weekly
meeting that progress monitors grade
level on a rotating basis throughout the
month (Admin, counselors, AD, CIS, &
Assessment Coordinator)

We have an overall failure rate of 9% (528
number of Fs/5512 total course grades
given).

How does this disaggregate by race,
subgroup, course and teacher? How do
we implement Tier II and III supports in a
remote learning environment?

Next Steps: Work with the Lead Team to
develop an accountability and support
system for teachers to monitor and track
student grades such as bi-weekly C/F/IE
student lists with support plan by teacher.

Successes in Remote Learning
• Engagement and accountability structures!
• Teachers effectively are using collaborative tools like Kahoot, Nearpod, Flipgrid, the
chat and polling features to capture formative assessments while the scholars are
there.
• Staff identified using the strategies outlined in the Distance Learning Playbook to
provide PD (AWSP 1.4) instruction to support scholar engagement in a remote
learning.

• What instructional leadership moves are you making to replicate these
successes system-wide in your building?
• Teach led PD
• Refinement of PLC monitoring and feedback systems
• Refinement of MTSS (grade and attendance data)
• Increased intervention supports to remove identified educational barriers

Scholar Feedback
• Scholars shared the following:
• Most teachers are rocking it! They gave shout-outs to many teachers that they felt were
working really hard to support their students.
• Overall, going better than expected and they feel like the communication from the school
has been good.
• They don’t understand IE’s.
• There is a wide range of what is expected of students for asynchronous time.
• students report an overwhelming amount of work for each class - described a lot of doing, not a lot of
learning - specifically regarding asynchronous assigned work.

Lessons Learned in Remote Learning
• What will you maintain moving forward?
- An urgent focus on our equity work towards being an anti-racist school.
- Continue to monitor scholar and staff feedback, combined with observations
- Focus on school-wide organizational structures and AVID strategies (focused
note-taking and eBinders).
- Differentiated staff PD opportunities based on need (special education, SIOP
strategies, ELPA standards)
- Continually updating staff Canvas page as a resource bank of strategies and
supports
• What have you identified as gaps in the instructional practices in your building?
• Workload
Rigor - SOAR Panel and Scholar Advisory to the Principal
(SAP)
• Increased PD focused on equity and standards based grading

GATORS
AGAINST RACISM
The First Steps…

An Announcement:
Orange spirit jumpsuits will no longer be sold at the
Swagger Shop!

Some Words from our
Staﬀ
-

Why are we discontinuing the sale of the
jumpsuits?
What does this mean for our school?

Something
New…

BSU & Other
Diversity Clubs

Black
Student
Union
Thursdays,
2pm
Zoom code:
96526920499

Why is it a
good idea to
get involved?

Asian
Association
Club
Tuesdays,
2:30-3PM

Zoom Code:

98567685162
PW: 258346

2625441327

Wednesdays, 2:30-3:30PM
94551965613

Thursdays,
3PM

Zoom code:

Native American Club
Zoom Code:

Latinx
Club

School to You (STU):
• When? Every Monday Afternoon
• Where? https://www.fwps.org/schooltoyou
• What time? Stop window is 3:45- 4:30 PM
• How? School buses run routes and scholars can pick
up their supplies at the Decatur stop closest to their
home.

Checking Grades and Attendance in
StudentVue/ParentVue:
Our goal is NO MISSING ASSIGNMENTS!
-

IE’s = Insufficient Evidence = Missing Work
Too many IE’s = not earning credit for the course (I’s, contracts, etc)
IE’s are not a good thing and the work needs to be made up
Attendance and participation are equally important!!
SBA testing is still on. Postponed last year.

If you have concerns about your scholars’ grade in a class, please contact the
teacher.

FAFSA/WASFA:

This is a required component of the High School and Beyond Plan.
Seniors, please get this completed today!
Questions? Please contact our College and Career Specialist Renee
Novak at rnovak@fwps.org

Checking-in On Your Scholar:
● Noticed an increase in Gaggle flags for mental health concerns,
specifically depression and suicide warnings
● School counselors cannot provide mental health counseling but can do
some check-ins: https://booknow.appointment-plus.com/y7e0jgzk/

Communities In Schools
Our Decatur CIS Outreach Coordinator is Ms. Shana Ludwig. If a scholar is in need of holiday
support such as food, warm clothing or other household supplies, please email Ms. Ludwig
at shanal@cisfederal.org or give her a call to schedule an appointment at 360-519-7877.
If you do not need support but are looking for an organization to donate to that will support
local scholars over the winter holidays, please check out the Decatur CIS Give Lively page
listed below.
https://secure.givelively.org/donate/communities-in-schools-of-federal-way/decatur-winter-holiday-assistance

Thank you for being here!

Any questions?

