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Each scholar: A voice. A dream. A bright future.

T

he tagline was the basis for developing a
new logo. Through several logo concepts,
feedback from our strategic planning
committees, and over 1,300 staff members
weighing in on a new logo, the new image
illustrates our vision for each of our scholars
in Federal Way Public Schools, “Each
scholar: A voice. A dream. A bright future.”

“Never doubt
that a small group of
thoughtful, committed citizens
can change the world;
indeed, it’s the only thing
that ever has.”
M ARGARE T ME AD

Diverse stakeholders were engaged
multiple times and in multiple ways,
beginning with a community survey, a
Core Planning Team, an Instructional
Focus Team, Student Voice Focus group,
and community forums in five locations
across the district. This transparent,
collaborative process engaged
district staff (district and building
administrators, teachers, and classified
staff), union leadership, current and
former city officials, community leaders,
parents, students, and more. In total,
over 2,000 voices provided input to the
strategic plan.
Once the strategic plan appeared in its
final draft form in May, each principal
leader brought it to staff for another
opportunity to provide input and
feedback in May through June.

Student voice was integral to our strategic plan,
and is incorporated in the plan’s tagline, goals and
measures.

A day after school dismissed for the school year,
approximately 400 staff members from all 39 sites
met at the first District Strategic Planning Summit.
The day focused on the district’s strategic plan,
which includes goals, metrics and strategies. Staff
also engaged in professional learning from experts
in the areas of social emotional learning and equity.
The Summit concluded with each school team
engaged in student data and selecting goals and
strategies for the year ahead.

The strategic plan is a living document
that will be measured using data
dashboards throughout the school
year. Each year, the strategic plan will
be revisited to see if it is meeting the
mark to ensure our student-scholars are
college and career ready.

WHAT’S IN THE PLAN
OUR MISSION
In an environment of high expectations,
high support, and no excuses, the staff
of Federal Way Public Schools will
continually learn, lead, utilize data, and
collaborate to ensure our scholars have a
voice, a dream, and a bright future.

O U R G OA L S
Goal 1: The Early Years: Building
the Foundation
Every student-scholar will enter
kindergarten ready to learn with the
social/emotional skills that will propel
each student to meet or exceed grade
level standards in English Language
Arts (ELA) and Mathematics by the end
of third grade.
Goal 2: Whole Child: Thriving,
Confident, Responsible Individuals

Pictured here is Sunnycrest Elementary
administrative and teaching staff at the Strategic
Planning Summit.

Every student-scholar will be empowered
and prepared to develop personal
responsibility in order to be positive,
productive members of society.

hese words capture the heart of the work of the
district’s new strategic plan, an initiative in the
making over a nine month period, to realize a new
vision for each of our approximately 23,000 Federal
Way Public Schools’ scholars.
Goal 3: Active Learners: Engaged,
Empowered Critical Thinkers
Every student-scholar will be empowered
with ownership of their education and
be fully engaged in becoming critical
and creative thinkers.
Goal 4: Content-Area Competence:
Mastery of All Subjects
Every student-scholar will receive
equitable opportunity for success,
and will meet or exceed standards of
performance in all subjects by the end of
each grade.
Goal 5: Persistence to Graduation:
High School Graduation through
Successful Transitions
Every student-scholar will successfully
navigate the critical transitions in their
schooling, and will graduate from high
school ready for college, career, and
post-secondary experiences.
From goal one to goal five, these five
goals follow a continuum of our scholars’
pathway from their early education
years all the way to graduation, and
post-secondary pursuits.
Both inside
and outside of
the classroom,
each of our
scholars have
diverse needs.
The comprehensiveness
of the goals in
our strategic
plan represent
the social, emotional, and academic
aspects of each of our scholar’s needs
along their educational journey.
The district will be able to better
prepare scholars by using quantitative
and qualitative measures, assessing
academic and social/emotional progress
in and out of the classroom, to better
prepare them to be thriving, confident,
responsible members of society.
Metrics (Measures of Progress)
Within the strategic plan, there are
metrics, or measures of progress, for each
goal. These metrics will be displayed
using “data dashboards” to track and
measure our progress, which includes
“power metrics” which our schools will
focus on with greater intensity.

OUR FOCUS
Although there are five goals within
the strategic plan, there is one goal
the district team and all 39 sites will
be focusing on: Goal 2, Whole Child:
Thriving, Confident, Responsible
Individuals.

Within goal 2, the district and all
schools will be using quantitative
and qualitative measures to track the
following “power metrics”:
• Percent of scholars participating in at
least 95% of classroom instructional
time;
• Percent of students and families
participating in student-led
conferences; and
• Percent of scholars who feel their
school is safe and welcoming as
measured by a perception survey.
A district attendance campaign is in
the works to increase our scholars’
attendance in school. Currently,
the district’s absenteeism rates are
significantly higher than neighboring
districts, and the district wants to
reverse this trend. Attendance is the
single most important factor in student
learning. When students aren’t in class,
they can’t learn the material they need
to master to be college and career ready.
In addition to goal 2, each school will
select a second goal to focus on in their
2016–17 school improvement plan
based on student data. This work began
when school administrators and teacher
representatives attended the district’s
first Strategic Planning Summit on June
16, 2016.

BOARD’S COMMITMENT TO THE
STRATEGIC PLAN
At the June 14 Board meeting, the
Board of Directors passed a resolution
acknowledging the strategic plan’s
alignment to the Board’s Ends,
supporting the strategic plan as
an “expression of the collective
recommitment to bringing out the best
in every scholar in our school system.”

MORE TO COME
We are looking forward to the
continued rollout of the strategic plan
with our community in the new school
year. Check out the entirety of the
strategic plan on our district website:
www.fwps.org/domain/217.

				

A NOTE FROM THE
SUPERINTENDENT
Dear Federal Way Public Schools
parents and families,
I want to express my appreciation for
the opportunity to serve each of our
approximately 23,000 student-scholars
in Federal Way Public Schools. As the
2015–2016 school year has come to a close,
the learning for each scholar is important to
continue over the summer.
As you consider summer plans, I want to
highlight opportunities to keep your child
engaged throughout the coming months, and
ways to support your child to ensure he/she is
ready for the new school year.
Once again, we are offering the FRED
(Fun, Read, Eat, and Dream) bus, which
continues to support our scholars with
learning opportunities, nutrition and access to
computers. FRED will bring books and games,
including some that kids can take home
with them. FRED will be visiting six locations
and is available to all kids, birth to 18.
FRED is made possible by our partnerships
with the City of Federal Way, United States
Department of Agriculture (USDA) and King
County Library.
There are many opportunities for our scholars
to be engaged during the summer through
programs offered by our school district, the
City of Federal Way, King County Library
System, and other community organizations.
There is an abundance of resources that can
be found on the district website, www.fwps.
org. Another area of focus, from elementary
to secondary level, is college and career
readiness. In addition to our district website,
www.fwps.org, you can also find information
for college and career planning for grades
six through college level at “Ready. Set.
Grad.” at http://readysetgrad.org/.
Looking ahead to the next school year,
one area I am committed to focusing on
is reducing absenteeism. The district’s
absenteeism rates are significantly higher
than neighboring districts. We know that
attendance is the single most important factor
in student learning. When students aren’t in
class, they can’t learn the material they need
to master to be college and career ready.
Because of this, the district has undertaken
measures to help support families in having
students in class on time, every day. Our
district strategic plan includes measures
towards increasing attendance in the
upcoming school year.

SUMMER FUN
STEM camps
in Federal
Way Public
Schools

F

ederal Way Public Schools has
teamed with Camp Invention to offer
an exciting summertime extended
learning opportunity. Eight elementary
schools are offering a Summer STEM
Learning Academy this summer for studentscholars from across the district who are
entering grades 3, 4 and 5. Transportation
will be provided, too.
Up to 920 elementary aged students
will participate in this STEM learning
opportunity four days a week, June
20–July 21. A similar program will be
offered at Federal Way Public Academy
for up to 90 students transitioning from
8th to 9th grade this summer.
Camp Invention provides innovative
STEM based summer camps around
the country. They have a track record
of providing highly engaging science
activities aligned with the Common
Core State Standards (CCSS) and the
new Next Generation Science Standards
(NGSS).
Literacy will be woven into the math
and science instruction during the
four weeks. The district and Camp
Invention worked together to select
literacy materials from the district’s new
English Language Arts curriculum which
align with the science modules. For
scholars attending the camp, a typical
day will involve time spent reading
about a specific science subject, and
then discussing it with other scholars in
Socratic Seminars, before moving into a
variety of science stations.

In partnership,

Tammy Campbell, Ed.D.
Superintendent

Epic Park™
Student-scholars are invited to sketch
up their best blueprints and clean green
energy designs for the new owners of
a pristine island who want to create
an eco-friendly park. The owners are
looking for tree houses that integrate
simple machines; scholars will explore
the unique ecological diversity and
terrain of Eco Park, and build prototypes
and models of innovative eco-adventures.
They will explore entrepreneurship and
physics principals all in the same project.
I Can Invent Maker Studio™

D R . TA M M Y C A M P B E L L ,
SUPERINTENDENT

The Lab: Where Pigs Fly and
anything is Possible™
Student-scholars, working as scientists,
programmers and biologists, test out
more than a dozen experiments in the
Camp Invention Laboratories. Every day
is something new; from demolition and
cup tower explosions, to programming
and coding, to the chemistry of polymer
slime and spinning disco ball circuits.
They’ll code a programmable robot,
explore geometry and angles as they
bounce light, and conduct chemistry
experiments to make their own slime.

SUMMER LEARNING CONTINUES WITH FRED

Fun, food, learning and fitness

B

ack again this summer is the
FRED bus, which continues
to support our scholars with
learning opportunities, nutrition and
access to computers. FRED will bring
books and games, including some that
kids can take home with them.
Physical education specialists are part
of the FRED team again this summer.
They will be at each site once a week
to share ideas for staying active during
the summer months.
Last year, FRED served six locations
over the course of 24 days, serving
approximately 384 children each day.

PROGRESS 2

In support of the strategic plan
goal 5 Persistence to Graduation:
High School Graduation through
Successful Transitions, many
of our scholars will be receiving
enrichment activities in Science,
Technology, Engineering and
Math (STEM) with literacy skills
integrated throughout, at multiple
sites. We know the importance of
our scholars continuing their learning
in the summer months, and this
opportunity gets kids excited about
science, technology, engineering
and math, better preparing them for
STEM college and career pathways.

Crickobot™
Crickobot merges STEM concepts
and real-world challenges to introduce
children to a whole new world. Our
scholars will explore circuitry as they
make and adopta robotic cricket fueled
by a solar cell, starting by learning
about the biology of a cricket. They’ll
apply their ideas to new insect-inspired
innovations, learning physics along the
way.

It’s all about imagining, up-cycling,
tinkering, and having a ton of fun!
Student- scholars create big innovations
using gears, motors, magnets and
exploring 3D printing. Employing
authentic STEM exploration, they will
reverse engineer machines to uncover
parts and pieces to make big innovations.
They’ll express ideas through writing
and sketching in their inventors’ log,
and learn about the roles that patents,
trademarks and copyright play in the
landscape of innovation.

I believe every one of our student-scholars is
a beacon of hope, light and possibility.
I have enjoyed getting to know our scholars,
families, staff and community in my first
year as superintendent, and look forward
to building upon our strengths and areas of
challenge as we begin implementation of
our district strategic plan. More to come in
August 2016.
In the meantime, have a great summer, and
we look forward to seeing you and your
scholar(s) in the 2016–2017 school year.

Four different modules are
offered during the camp:

FRED’S SCHEDULE
Monday through Thursday
June 20–July 28
10:15–11:45 a.m.
at Camelot Square,
Kitt’s Corner, and Westway
12:30–2 p.m.
at Club Palisades,
Park 16, and Pavilion

FRED is made possible
by our partnerships with
the City of Federal Way,
United States Department
of Agriculture (USDA)
and King County Library.

To learn more about
FRED, check out our
Summer School
page at www.
All kids,
fwps.org/
birth to 18,
page/3150
are welcome
to visit
FRED!

FIRST ANNUAL

First Annual Heroes Banquet

Heroes Banquet pays tribute
to 45 community heroes

Full List of Honorees
School Honorees
Adelaide Elementary School:
Grace Church
Brigadoon Elementary School:
Marshall’s at The Outlet Collection

C

ommunity organizations demonstrate their
commitment to our district’s student-scholars
in countless ways.

Through a commitment to student
achievement, acts of service, support to children and
families, and contributions to the school community,
Federal Way Public Schools Superintendent Dr.
Tammy Campbell, staff, and scholars paid tribute
Saturday, April 30, to the citizens and community
organizations that “lean in” to support our
neighborhood schools. Forty-five individuals and
organizations were honored for their contributions
to our schools at the event, which was held at
Todd Beamer High School. Every school’s principal
nominated an individual or organization to be
recognized during the event. The district also invited
seven honorees that had an impact on Federal Way
Public Schools at a system-wide level.
High school student-scholars were front and center
during the event, serving as MCs and providing the
introductions for each school honoree. They were
Tyler Lum from Decatur High School; Josh Moran
from Todd Beamer High School; Kylie Mader of
Federal Way High School; and Sandra Ojeaburu and
Jesus McCloskey of Thomas Jefferson High School.
Also, the Decatur Jazz Band, under the direction of
Jeff Chang, provided a lively musical backdrop as
guests arrived and mingled. Rainier View Elementary’s
Honor Choir performed too, singing “Who Do We
Appreciate” and “Gratitude Attitude” following the
intermission.

“Your gifts
are not about you.
Leadership is not about you.
Your purpose is not about you.
A life of significance is about
serving those who need your gifts,
your leadership, your purpose.”
KE VIN HALL
A U T H O R O F ASPI R E

Camelot Elementary School:
Front Porch Outreach
Enterprise Elementary School:
International House of Pancakes
Green Gables Elementary School:
Sharrard Art
Lake Dolloff Elementary School:
WestHill Church
Lake Grove Elementary School:
Church of the Nazarene
Lakeland Elementary School:
Federal Way Cares 4 Kids
Mark Twain Elementary School:
One Hope Foursquare and
Pastor David Norcross

Students MCd the Heroes Banquet. From left to right: Tyler Lum,
Sandra Ojeaburu, Jesus McCloskey, Superintendent Dr. Tammy
Campbell, Kylie Mader and Josh Moran.

Dr. Campbell provided introductions for each of the
district’s honorees, which included:
• Community member Bobby Jennings, who helped
envision and plan the United in Greatness Student
Rally.
• Tom, Karen, and Caroline Vander Ark were
honored for their contribution to education for the
role they play in supporting the use of technology
to innovate and enhance instruction.
• Wild Waves General Manager Todd Suchan
accepted the award for Wild Waves and owner Jeff
Stock. Wild Waves has made significant donations
including $10,000 toward the United in Greatness
Student Rally and $10,000 toward the district’s
upcoming summer camps that will provide STEM
experiences for FWPS elementary scholars.
• Gary Robertson was honored for his ongoing
advocacy for the district.
• Monna Lux and Robert Thomson accepted an
award on behalf of the Rotary Club, which provides
many scholarships for our graduating scholars.
• Dennis Hulse accepted on behalf of the Kiwanis
Club of Federal Way for their continued
partnership with the district over the years. Kiwanis
Club has run the concessions stand at Memorial
Field since 1971, donating 50% of their proceeds
to the district to support the Activities Fund, as
well as scholarships for seniors, dictionaries for all
third graders in the district, and Terrific Kids which
honors students that are progressing well in school.
• Finally, Federal Way Police Chief Andy Hwang
accepted the award on behalf of the Federal Way
Police Department, which provides ongoing support
and invaluable partnership to keep our scholars and
staff safe.

Rainier View Elementary honor choir performed at the banquet.

In wrapping up the event, Dr. Campbell again
thanked the honorees and shared the following quote
from Kevin Hall, author of Aspire, “Your gifts are not
about you. Leadership is not about you. Your purpose
is not about you. A life of significance is about serving
those who need your gifts, your leadership, your
purpose.”
For a full list
of Honorees,
see sidebar at right.

Superintendent
Dr. Tammy
Campbell with
Todd Suchan with
Wild Waves

Thank you
FEDERAL WAY PUBLIC SCHOOLS

Community
Heroes

Meredith Hill Elementary School:
Orca Buddies
Mirror Lake Elementary School:
St. Luke’s Lutheran Church
Nautilus K-8 School:
Marine Hills Garden Club
Olympic View Elementary School:
Northwest Foursquare Church
Panther Lake Elementary School:
Miles Tolentino
Rainier View Elementary School:
Sandy Wiley
Sherwood Forest Elementary School:
Catholic Community Services Home
and Arise Program
Silver Lake Elementary School:
McMillan Grange
Star Lake Elementary School:
All Saints’ Lutheran Church
Sunnycrest Elementary School:
Fountain of Life Foundation
Twin Lakes Elementary School:
LifeWay Church
Valhalla Elementary School:
Kiwanis Club of Greater Federal Way
Wildwood Elementary School:
The Church of Christ at Federal Way
Woodmont K-8 School:
South King County Professional Firefighters,
IAFF Local 2024
Illahee Middle School:
Our Savior’s Baptist Church
Kilo Middle School:
Franciscan Health System
Lakota Middle School: Watch D.O.G.S.
Sacajawea Middle School:
Christ’s Church Federal Way
Saghalie Middle School: Al Herron
Sequoyah Middle School: Guiden U4Life
Totem Middle School:
St. Columba’s Episcopal Church
Decatur High School:
Family Life Community Church
Federal Way Acceleration Academy:
Bridge to Prosperity
Federal Way Public Academy:
Hellreigel’s Foto 1—
Hellreigel’s Portrait Studio
Federal Way High School: Treehouse
TAF Academy:
Project Ready Urban League of
Metropolitan Seattle
Thomas Jefferson High School:
The Church of Jesus Christ of
Latter-day Saints
Todd Beamer High School:
Communities in Schools of Federal Way
Truman High School:
The Federal Way Boys & Girls Club
District Honorees
Federal Way Police Department
The Vander Ark Family
Gary Robertson
Rotary Club of Federal Way
Kiwanis Club of Federal Way
Bobby Jennings
Wild Waves Theme Park
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Federal Way Public Schools Class of 2016

CONGRATULATIONS

TO
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There’s a bright future
ahead for each and
every one of you.
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NONDISCRIMINATION
and EQUAL EMPLOYMENT
OPPORTUNITY STATEMENT
Federal Way Public School complies with
all applicable state and federal laws and
regulations regarding nondiscrimination
and equal employment opportunities.
Contact information and procedures
for filing a complaint or to seek further
information can be found at: www.fwps.
org/nondiscrimination-statement.
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PROGRESS CONTINUES

FWHS exterior from Highway 99

Scheduled fall
2016 opening
of Federal Way
High School

T

he construction of Federal Way
High School builds towards a fall
2016 move in date, with the summer
months proving to be some of the busiest.
Progress continues to be made: carpet
and ceiling tiles are being installed, and
exterior sidewalks are being poured.
Teachers are packing, and a grand opening
is being planned.

A view of the science classroom at FWHS

Classrooms feature some of the latest technology
tools available to support our 21st century
learners.
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When student-scholars and staff
move into the building, considerable
differences in the learning environment
will be apparent, with a focus on
access to technology and STEM
(science, technology, engineering &
mathematics) programs to support our
scholars’ college and career readiness
opportunities.
In preparing our scholars to be
future ready: engaged today, ready
for tomorrow, we know technology
skills are essential for nearly every
job available today. Technology tools
such as interactive boards from Smart
Technologies in the new classrooms
at Federal Way High School will
enhance our students’ learning and
use of technology. The Smart Board
technology brings an interactive 65” TV
panel to each of the classrooms. This
interactive instructional tool allows
for presentation ability in place of a
projector and adds the ability to write

The classroom wing is nearing completion
and the courtyard is underway.
virtually on the board by teacher and
students.
The modern, flexible learning spaces
in some of the classrooms will focus on
STEM-related career fields, including
our Career & Technical Education’s
(CTE) state-of-the-art engineering and
manufacturing program. This program
will provide design-build training using
industry demand equipment such as
*CNC machines, water jet
cutters, CAD design software,
3D printers and wind tunnels.
Our scholars will be able
to develop the skills and
experience needed to pursue
emerging high wage, high
demand positions in various
STEM careers.
*CNC stands for Computer Numerical
Control. CNC is a type of machining
used in manufacturing.

Federal Way Public Schools
would like to thank our voters
who supported the 2012
capital levy to rebuild Federal
Way High School. Follow the
continued progress of capital
levy work on the district website
at www.fwps.org/Page/485,
and the rebuilding of Federal
Way High School at www.
facebook.com/FWHSBuild.

Stay tuned for
communication
about the
grand opening
of Federal Way
High School
on our website
www.fwps.
org.

