Federal Way Public Schools

Every Student, a Reader

Federal Way Public Schools — Wireless Expansion

RFP FWPS - 021215
WLAN Expansion

Release Date: Thursday, February 12, 2015
Responses Due: March 12, 2015

Introduction

Federal Way Public Schools (FWPS) is requesting proposals to expand wireless density
at FWPS schools to accommodate our mobile device initiative. The District is seeking the
services of a qualified Service Provider(s) to install inside wiring, provide switches
and/or access points with controller in order to expand wireless services at 38 schools.
While the current network supports Wi-Fi enabled devices in most classrooms the
District intends to expand the wireless to support density for the volume of mobile
devices being used in our schools.

This RFP contains instructions for submitting a proposal, the procedures and criteria by
which a Service Provider(s) will be selected and the contractual terms by which the
District proposes to govern the relationship between it and the selected Service
Provider(s). All pricing must be broken out by school location.

Evaluation Criteria

The District will evaluate all Proposers. Evaluation of the proposals received in compliance
with the RFP instructions will be performed for the purpose of selecting a Proposer who best
meets the needs of the District. The Proposer(s) with the highest scores and meets USAC E-
rate guidelines will be selected as the final Service Provider(s). In evaluating RFP responses,
the District will award points to each response up to the maximum points that are listed for
each of the following criteria:

 Price of Eligible Service- 30%
« Compatibility with existing wireless and network infrastructure — 20%
»  Prior experience with district — 20%
» E-rate Qualifications and References — 20%
» Local Service Provider — 10%
Maximum 100 points




Selection Process

Proposals will be evaluated based upon, but not limited to, related experiences of the
respondents, Service Provider references, and overall proposal content, as outlined in the
Matrix.

Proposals will be reviewed by District personnel.

Given that three (3) different services are sought, multiple awardees may be selected. It is
also possible that one (1) service provider may be able to perform all three (3) services,
and in this instance only one awardee may be selected.

The District reserves the right to seek additional information and/or clarification from any
Proposer, the right to reject any and all responses received with or without cause, the
right to negotiate all final terms and conditions of any agreement entered into with any
Proposer that submits a response and also to waive any irregularities or informality if
deemed to be in the best interest of the District.

References

Please submit at least two (2) references of recent work, within the past 3 years, with
organizations of similar size and located within the state of Washington. Reference
information must include: entity name; address; phone number; and name of contact
person.

E-Rate Requirements

It is the intention of FWPS to apply for universal service support under the Schools and
Libraries support mechanism (E-rate program) for the services that are the subject of this
RFP. This proposal will be funded only if approved by USAC and if USAC appropriates
the funds. Term of this agreement shall be July 1, 2015 through June 30, 2016.

Any Service Provider responding to this RFP must be an Eligible Services Provider as
defined under the Federal Communication Commission’s E-rate program and will be
required to submit their assigned SPIN (Service Provider Identification Number) and
FCC Registration Number as part of its response along with a copy of their Form 498—
Service Provider Information Form. If you do not have a SLD SPIN number, or FCC
Registration Number, you MUST obtain one before you respond to this RFP.

The district plans to use E-rate BEAR invoicing for these services at the discount rate
indicated on the Funding Commitment Decision Letter.

Communication/Questions

Service Providers are expected to raise any questions or additional clarifications that they

have concerning the RFP document as soon as they become aware of them. Any

questions or requests for clarifications must be directed in writing to rfp@fwps.org. The
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subject line of the email must be labeled “RFP FWPS-021215 Question”. The only
contact allowed with FWPS staff is through rfp@fwps.org as stated above. Unauthorized
contact of any FWPS employee is cause for rejection of the bid. Any additional
information or clarifications that are provided to one bidder will be provided to all
bidders in the form of an addendum posted to the FWPS web site at
http://www.fwps.org/dept/business/purchasing/rfp. Service Providers are responsible for
checking this site for any addendum that may be issued.

Submission of the Response

All responses must be packaged, sealed, and show the following information on the
outside of the package: Respondent’s Name and Address; RFP title/number: Wireless
Expansion FWPS-021215 and Proposal Due Date: March 12, 2015 @ 2:00 pm

Respondent must submit two (2) complete and identical sets of their RFP response.
Please clearly mark the set with the original signature as “ORIGINAL” on the cover:

Responses shall be delivered to: Federal Way Public Schools, Purchasing Department
33330 8™ Ave S, Federal Way, WA 98003. No faxed or emailed responses will be
accepted.

Proposals will be accepted no later than 2:00 p.m. Pacific Standard Time, March 12,
2015. Proposals received after this time will not be accepted. Proposals shall be deemed
accepted when time stamped in the FWPS Purchasing Department.

Milestone Date
Issue RFP February 12, 2015
Required Cabling Presentation February 20, 2015; 10 a.m. PST

33330 8" Ave South, Federal Way, WA Administration Board Room

Deadline for Submission of Written Questions February 25, 2015; 5:00 p.m. PST

Question Responses posted to FWPS Website March 2, 2015; 5:00 p.m. PST

Proposal Due Date March 12, 2015; 2:00 p.m. PST

Request for Proposal to be advertised in the Daily Journal of Commerce on February 17" and
23", 2015.
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RFP FWPS -021215
WLAN Expansion

PROPOSAL CERTIFICATION: The signature on this RFP certifies that the Service
Provider has read this Request for Proposal in its entirety, is authorized to bind the
contract, and agrees to furnish the requested supplies or services in accordance with
this Request for Proposal. All signatures must be in ink.

Purchasing Official: Lynn Shore, Buyer
Phone: 253-945-2051

FIRM NAME

ADDRESS

CITY, STATE, ZIP

AUTHORIZED SIGNATURE

NAME (TYPE OR PRINT)

TITLE

TELEPHONE NUMBER

FAX NUMBER

EMAIL ADDRESS

ADDENDUM(s) RECEIVED

DATE
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INSTRUCTIONS FOR REQUEST FOR PROPOSAL

CONTINUING OBLIGATION OF CONTRACTOR: Notwithstanding the expiration date of
a contract resulting from this RFP, the contractor is obligated to fulfill its responsibilities until
warranties, guarantees, maintenance and parts availability requirements have completely expired,
and beyond.

1)

2)

3)

4)

5)

RIGHT OF INSPECTION: The Contractor shall provide right of access to its
facilities to Federal Way Public Schools, or any of its officers, authorized agent or
official, at reasonable times, in order to monitor and evaluate performance,
compliance and/or quality assurance under this contract.

CONTRACTOR EMPLOYEES-ACCESS TO CHILDREN: The contractor is
prohibited from employing any person who may have contact with children at public
schools during completion of this contract who has pled guilty to or been convicted of
crimes listed in R.C.W. 28A.400.330. Failure to comply with this section shall be
grounds for immediate termination of this contract.

REQUEST FOR PROPOSAL REVIEW: Carefully review this RFP for defects or
objectionable material. RFP comments concerning defects or objectionable material
or any questions with regard to this RFP must be made in writing and received by the
purchasing authority at least ten (10) days before the RFP opening date. This will
allow time for an amendment to be issued if one is required. It will also help prevent
the opening of a defective RFP, upon which award cannot be made, and the resultant
exposure of RFP prices. All questions or requests for clarification must be directed in
writing to rfp@fwps.org. The subject line of the mail must be labeled “RFP FWPS-
021215 Question”.

SUBMITTING RFPs: Envelopes containing RFPs must be sealed, marked, and
addressed as shown in the example below.

Federal Way Public Schools
Purchasing Department
33330 8th Ave S

Federal Way WA 98003

Additional information to be noted on the submittal envelope must include the RFP
title and number, the respondent’s name and address, and the RFP opening date and
time. Envelopes with RFP numbers annotated on the outside will not be opened until
the scheduled date and time. Envelopes not containing this information may result in
a rejected RFP.

Respondent’s Name and Address
RFP title/number: Wireless Expansion FWPS-021215
Proposal Due Date: March 12, 2015 @ 2:00 pm

Request for proposal shall use this and any attached forms in submitting RFPs.

PRODUCTS: Unless otherwise specified, all prices shall be for new merchandise.
Bidder may bid on any or all items. Prices bid shall include all handling and
packaging costs. Prices bid for equipment shall include cost of instruction and
services manuals where appropriate. The District reserves the right to accept KCDA
and state contract pricing in lieu of a bid.
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6) PRICES: The RFP shall state prices in the units of issue. Prices quoted for
commodities and service must be in US funds and include applicable federal duty,
brokerage fees, packaging, and transportation costs to the FOB point so that upon
completion of the service or transfer of title the commodity can be utilized without
further cost. The base monthly price quoted must be exclusive of federal, state and
local taxes. Any and all installation & configuration costs, estimated surcharges and
taxes should be described and clearly differentiable from monthly recurring costs.
Federal Way Public Schools is exempt from Federal Excise Tax. Invoices submitted
for payment shall include a separate line for all taxes required by State of Washington
law. All pricing has been determined independently, without consultation,
communication or agreement with others for the purpose of restricting this RFP.

7) ADDENDUMS: List all addendum(s) received by name and addendum number on
page 4, using the Proposal Certification form.

8) SPECIFICATIONS/ALTERNATIVES AND EQUALS: The District often uses
manufacturer’s brand and model designations as a specification standard. In some
cases, special brands are designated for compatibility with existing facilities or
equipment. Offerings of alternate quality of features will, at the District’s discretion,
be considered on an “alternate” basis. Brands of equal specification, quality,
performance, and use may be considered on an “equal” basis; however the District
reserves the sole right in qualifying an “equal”. All RFPs must include complete
description and descriptive literature with the RFP document when an “alternate” or
“equal” is bid. If the District accepts a bid on an “alternate” or “equal” basis and the
Bidder has bid the wrong item, as determined by the District, the Bidder agrees to
pick up the item at their expense and refund any payment for the item within 30 days.

9) PUBLIC DISCLOSURE: Proposers should clearly identify any material that
constitutes valuable formulae, designs, drawings, and research data claimed to be
exempt from public disclosure RCW 42.17.310, along with a statement of the basis
for such claim of exemption. Pricing and entire bid packages are not considered
proprietary. The District will attempt to give notice to the proposer of any request for
disclosure of such information. Failure to so label such materials or to timely
response after notice of request for public disclosure has been given shall be deemed
a waiver by the submitting supplier of any claim that such materials are, in fact, so
exempt.

10) BIDDER’S CERTIFICATION: By signature on their proposal, bidders certify
that: they have read this Request for Proposal in its entirety; are authorized to bind
the Service Provider; and agree to furnish the requested supplies, equipment or
services in accordance with this RFP.

11) MISCELLANEOUS: lllegible RFPs will be rejected. Retain a copy for your
records. All RFPs and other materials submitted become the property of Federal Way
Public Schools. Public records are open to reasonable inspection by the public.

GENERAL TERMS AND CONDITIONS

1) AUTHORITY: This RFP is written in accordance with R.C.W. 28A.335.190 and the
applicable policies of Federal Way Public Schools.
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2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

COMPLIANCE: In the performance of a contract that results from this RFP the
contractor must comply with all federal, state, and court regulations, codes, and laws;
and be liable for all required insurance, licenses, permits and bonds; and pay all
applicable federal, state, and county taxes.

SUITABLE MATERIALS: Unless otherwise specified, all materials, supplies or
equipment offered in the RFP shall be new, unused, of the latest edition, version,
model or crop and of recent manufacture. All products offered shall meet or exceed
the applicable requirements of OSHA and WISHA.

FIRM OFFER: For the purpose of award, offers made in accordance with this RFP
must be good and firm for a period of ninety (90) days from the date of the RFP
opening.

EXTENSION OF PRICES: In case of error in the extension of prices in the RFP,
the unit prices will govern, in a lot RFP the lot prices shall govern.

RFP PREPARATION COSTS: Federal Way Public Schools is not liable for any
costs incurred by the RFP preparation.

RFP REJECTION: Federal Way Public Schools reserves the right to reject any or
all RFPs, and to waive informalities or irregularities in any RFP or in the bidding. No
faxed, e-mailed, or “postage due” bids will be accepted.

ADDENDUMS: If it is necessary for Federal Way Public Schools to issue an
addendum to this RFP it will be promptly posted to the FWPS web site at
http://www.fwsp.org/dept/business/purchasing/rfp. All official clarifications or
interpretations of the RFP documents will be by written addendum. Clarification
given in any other form will be unofficial. It is the bidder’s responsibility to be aware
of addendum(s) associated with an RFP and to check the web site noted above for any
addendum(s) that may be issued.

CONTRACT FUNDING: Bidders are advised that the District anticipates the
availability of funds for this RFP. Quantities identified are the estimated number of
each item needed and will be used in the RFP evaluation process; however, the
District reserves the right to increase or decrease actual quantities ordered. Unit
pricing must be valid regardless of quantity ordered. Each item may be awarded
individually.

ASSIGNMENT (RFP): Assignment of the rights and duties under a contract or
Purchase Order resulting from this RFP is not permitted unless authorized in writing
by Federal Way Public Schools Purchasing Department.

FORCE MAJEURE: (Impossibility to perform) The contractor is not liable for the
consequences of any failure to perform, or default in performing any of its obligations
under this agreement, if that failure default is caused by any unforeseeable Force
Majeure, beyond the control of and without the fault or negligence of the contractor.
For the purposes of this RFP, Force Majeure will mean war (whether declared or not);
revolution; invasion; insurrection; riot; civil commotion; sabotage; military or
usurped power; lightning; explosion; fire; storm; drought; flood; earthquake;
epidemic; quarantine; strikes; acts or restraints of governmental authorities affecting
the project or directly or indirectly prohibiting or restricting the furnishing or use of
materials or labor required; inability to secure materials, machinery, equipment or
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12)

13)

14)

15)

16)

17)

18)

19)

labor because of priority, allocation or other regulations of any governmental
authorities.

LATE RFP’S: Late RFPs are those received after the date and time set for the receipt
of the RFPs AND WILL BE REJECTED.

DEFAULT: In case of default by the contractor, for any reason whatsoever, Federal
Way Public Schools may procure the goods or services from another source and hold
the contractor responsible for any resulting excess cost and may seek other remedies
under law or equity.

HOLD HARMLESS: The contractor will indemnify, hold harmless and defend the
school district, its officers, agents and employees from all liability, including costs
and expenses, for all actions or claims resulting from injuries or damages sustained by
any person or property arising directly or indirectly as a result of any error, omission
or negligent act of the contractor, subcontractor or anyone directly or indirectly
employed by them in the performance of this contract.

JURISDICTION: This RFP has been and shall be construed as having been made
and delivered within the State of Washington and it is agreed by each party hereto
that this RFP shall be governed by the laws of the State of Washington, King County,
both as to interpretation and performance. Any action of law, suit in equity, or
judicial proceeding for the enforcement of this RFP or any provisions thereof, shall be
instituted and maintained and venue shall be only in the courts of competent
jurisdiction in King County, Washington.

ORDER DOCUMENTS: Federal Way Public Schools is not bound by a Service
Provider contract signed by a person who is not specifically authorized to sign for
Federal Way Public Schools.

BILLING INSTRUCTIONS: Invoices must be billed to the invoicing address
shown on the Purchase Order and not to the Purchasing Department. Federal Way
Public Schools will make payment after it receives the merchandise or service and the
invoice. Questions concerning payment must be addressed to Federal Way Public
Schools, Accounts Payable Department.

COPYRIGHT PROVISIONS: Unless otherwise provided, all Materials produced
under this contract shall be considered “works for hire” as defined by the U.S.
Copyright Act and shall be owned by Federal Way Public Schools. Federal Way
Public Schools shall be considered the author of such Materials. In the event the
Materials are not considered “works for hire”” under the U.S. Copyright Laws,
Contractor hereby irrevocably assigns all right, title and interest in Materials,
including all intellectual property rights, to Federal Way Public Schools effective
from the moment of creation of such Materials. Materials means all terms in any
format and includes, but is not limited to, data, reports, documents, pamphlets,
advertisements, books, magazines, surveys, studies, computer programs, films tapes,
and/or sound reproductions. Ownership includes the right to copyright, patent,
register and the ability to transfer these rights.

SAMPLES: In some cases, samples are requested to be furnished by the Bidder at no

charge to the District to determine acceptability of any item. All samples must be
labeled with Bidder’s Name, RFP Number and RFP Item Number.
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20)

21)

22)

23)

24)

25)

26)

27)

RFP CHANGES OR WITHDRAWAL.: All changes and erasures must be made
before RFP opening date and time, and initialed. Bidder may not withdraw their RFP
after the RFP opening.

BID BOND: A bid bond is not required.

PAYMENT and PERFORMANCE BOND: Prior to entering into the Contract, a
Payment and Performance Bond must be provided in the amount equal to the full
contracted amount.

PREVAILING WAGES: Pursuant to RCW 39.12, the performance of any worker
associated with the contract shall be paid no less than the prevailing wages
determined by the Industrial Statistician of the Department of Labor and Industries
and all Prevailing Wage laws are followed within the chapter. Prior to entering into
the contract, an approved Intent to Pay Prevailing Wages shall to be provided to the
District.

INSURANCE: The following insurance is required and must be kept in force during
the term of the contract. All required insurance must be in place prior to the start of
any work. Federal Way Public Schools shall be given thirty (30) days prior written
notice of any cancellation, suspension or material change in coverage. Federal Way
Public Schools must be named additional insured with endorsement provided.

Commercial General Liability
(@) Written on an occurrence basis with limits no less than $1,000,000.00
combined single limit per occurrence and
(b) $2,000,000.00 aggregate for personal injury, bodily injury and property
damage. Coverage shall include but not limited to: blanket contractual,
products/completed operations, broad form property damage, explosion,
collapse and underground (XCU) if applicable and employer’s liability.

Automobile Liability Insurance
Limits no less than $1,000,000.00 combined single limit per accident for
bodily injury and property damage.

Professional Liability Insurance
Limits no less than $1,000,000.00 per occurrence.

CONFIDENTIALITY / SAFEGUARDING OF INFORMATION: The Contractor
shall not use or disclose any information concerning Federal Way Public Schools, or
information which may be classified as confidential, for any purpose not directly
connected with the administration of this contract, except with prior written consent
of Federal Way Public Schools, or as required by law, during the term of this contract
and beyond.

SEVERABILITY: The provisions of this contract are intended to be severable. If
any term or provision is illegal or invalid for any reason whatsoever, such illegality or
invalidity shall not affect the validity of the remainder of this contract.

SCHOOL BOARD APPROVAL: No contract will be issued until approved by the
School Board.
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28) DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY
EXCLUSION: A Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion form is attached. This form is an integral part of this RFP and
must be completely filled in, signed and returned as part of the proposal package in
order to be considered as a qualified respondent.

POST-BID PROCEDURES

1. AWARDS: The District seeks qualified Service Providers and reserves the right to
reject any and all RFPs, to waive any and all informalities and the right to disregard
all nonconforming, non-responsive, or conditional RFPs. Award of the contract(s)
will be made on the basis of RFP price and other factors such as:

a) the ability, capacity, and skill of the Service Provider to provide the materials
and/or services required;

b) the character, integrity, reputation, judgment, experience, and efficiency of the
Service Provider;

c) whether the Service Provider can supply the materials and/or services within the
time specified;

d) the quality of performance of previous materials and/or services; and

e) the previous and existing compliance by the Service Provider with laws relating to
the contract or services.

The District may use any means necessary to assist in the evaluation of any RFP and
to establish the responsibility, qualifications, and financial ability of the Service
Provider to supply materials and/or services to the District’s satisfaction within the
prescribed time. The District reserves the right to reject the RFP of any Service
Provider who does not pass any such evaluation to the District’s satisfaction.

2. TAXES: The District is exempt from certain federal taxes. The District is required
to remit Washington State Sales Tax for purchases outside of Washington where no
sales tax is collected.

3. DELIVERY: RFP prices are to be FOB Destination and shipping is to be prepaid
and included (by the bidder). All items ordered may not be delivered to the same
address within the District. All merchandise is subject to inspection and acceptance
by District personnel before final payment.

4. PACKING LISTS: Packing lists must accompany all deliveries and include Service
Provider’s name, purchase order number, RFP item number, unit of purchase,
quantity shipped and quantity backordered. Packing lists are not considered invoices.

5. PAYMENT: Federal Way Public Schools’ payment terms are NET 30. Invoices

should be reviewed for accuracy to reflect information and pricing as RFP. At
discretion of the District, partial payments will be made for partial deliveries.
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RFP FWPS - 021215
Wireless Expansion

FEDERAL DEBARMENT AND SUSPENSION
(BEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS THAT FOLLOW)

In submitting the proposal to provide products and/or services as outlined in the Request For
Proposal specifications the prospective Service Provider certifies, by submission of this
document, that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from Federal procurement actions by any
Federal Department or Agency. The prospective Service Provider further agrees by submitting
this form that it will inform any and all subcontractors of this requirement and document such
notification.

Where the prospective Service Provider is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation.

We fully understand that, if information contrary to this certification subsequently becomes
available, such evidence may be grounds for non-award or nullification of a bid contract or
cancellation of purchase orders and personal services agreements.

This certification is required by the regulations implementing Executive Order 12549,

Debarment and Suspension, Participant’s Responsibilities.

Signed:

Title:

Firm:

Address:

City & State:

Date:
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APPENDICES

There are three independent projects in this RFP. Those projects include the following:
1. Inside Wiring - See attached description - Appendix A
2. MDF/IDF Switch Gear - See attached description - Appendix B
3. Wireless Access Points & Controllers - See attached description - Appendix C

Each project requires a separate and independent bid if bidder is interested in doing work
or supplying product; however, no bidder is required to bid on all three projects. By
bidding on one project, the bidder is only bidding on one project and bound by that one
project’s requirements. Bidders may bid on any or all three projects, but each project
requires a separate proposal and has separate project requirements.

This RFP follows USAC'’s E-rate guidelines. Bidders must have a current SPIN and SPAC
and not be banned from the provision of services under USAC’s guidelines.
wwwe.usac.org/sl contains all of the pertinent information related to qualifications. If a
bidder does not have a valid and current SPIN and SPAC - do not respond to this RFP as
that is a requirement.

The following Matrix will be used to score Service Provider submissions:

Criterion Potential
Points
Price of Eligible Service 30
Compatibility with existing 20
wireless and network
infrastructure
Prior experience with 20
district
E-rate Qualifications and 20
References
Local Service Provider 10
Total 100
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APPENDIX A

INSIDE WIRING

Scope of Work: 579 Instructional Areas (see Schools included below for quantity per
school) require 2 Category 6 cables pulled, terminated, labeled and tested to the ceiling or
above the ceiling to support Appendix C’s project. Service Provider will provide any
additional patch panels, components, terminations and/or patch cables as needed to
complete this project and deliver a Category 6 compliant network expansion. Service
Provider will follow existing numbering and wiring schemes. All pricing must be broken out
by school location.

Schools included: Adelaide (15), Brigadoon (14), Camelot (12), Decatur (51), Enterprise
(12), Federal Way Public Academy (10), Green Gables (13), Illahee (5), Kilo (17), Lakota
(25), Lake Dolloff (13), Lake Grove (13), Lakeland (13), Meredith Hill (4), Mirror Lake (15),
Mark Twain (15), Nautilus (10), Norman Center (2), Olympic View (11), Panther Lake (11),
Rainier View (11), Sacajawea (11), Saghalie (17), Sequoyah (14), Sherwood Forest (14),
Silver Lake (16), Star Lake (16), Sunnycrest (22), Todd Beamer HS (42), Thomas Jefferson
HS (45), Truman (9), Totem (25), Twin Lakes (14), Valhalla (15), Woodmont (11),
Wildwood (16)

Specifics per school: During the required Bid conference, scheduled for Friday, February
20t at 10 am, FWPS staff will present Service Providers with site diagrams which include
location of MDF, IDF(s) and Instructional Area placement for a duplex mounted solution. A
spreadsheet with number of drops per IDF will also be included.

Preference for all cabling work is to be performed between July 1, 2015 and August 31%, 2015
dependent on USAC funding commitments. Additional work after September 1%, 2015 will need
to be accomplished after school hours or during non-school days. All work must be completed by
June 30", 2016 with preference that work is completed by December 31%, 2015. Service Provider
to provide proposed timeline for inside wiring and completion milestones as part of RFP.

Cabling Specifications:
1. Cabling should meet or exceed all requirements for Gigabit Ethernet

2. Installation should be certified for 25 Year System Performance Coverage and 25 Year
Component Coverage

3. Cabling Service Provider must be an active member of Network Design and Installation
Integrator (ND&I) Program and use trained and experienced installation technicians.

4. Copper network cabling shall be Category 6 riser rated, equivalent to TE 620 Series or
higher.

5. Cabling will interface with the existing network backbone at Network Core junction
points in appropriate wiring closets (MDF or IDF’s). Terminating connections into
classrooms is not allowed.
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6. Cabling will terminate into patch panels and/or network boxes with appropriate
faceplates & keystones.

7. End point termination to use Category 6 modular jacks that meets or exceeds all TIA and
ISO component performance requirements (preferably almond coloring)

8. Patch Panels to be 24 or 48 port to be included for each MDF/IDF location, Category 6
standard footprint, equivalent to TE Connectivity 1375014-2 (24 port) or higher
specification.

9. CAT 6 patch cables to be provided to connect all newly installed drops in each MDF/IDF
(Est 6 ft length)

10. Cat 6 patch cable to be provided for each Access Point, 1 cable per duplex location (Est 3
ft length)

11. Service Provider is responsible for adding cable supports, sleeves, and pathways where
needed. Existing building pathway and conduits may be utilized where
available/appropriate.

12. Wall penetrations must be properly sealed according to Fire Marshall Specifications.

13. All jacks & panels must be labeled & easily traced utilizing a scheme agreed upon with
the FWPS Technology Department.

14. In areas where racks do not exist or existing racks are full, install appropriate sized
hinged wall bracket for 19” Panels (i.e., wall mount, etc.) better than or equal to TE
Connectivity 558266-1.

15. Any area that does not have a drop ceiling will require a wall mount bracket or other
mounting option and suitable wiring raceways and moldings to achieve a finished
installation appearance. Mounting kits for Access Points included in Appendix C.

16. Any area where the wireless access points may be exposed to activities where the access
point would be damaged (gymnasium, activity rooms) an appropriate bracket will be
installed for protection.

17. Service Provider must provide a post-installation schematic detailing all cable routes and
termination points.

18. Service Provider to mount AP’s in designated locations (see building maps). Service
Provider to provide spreadsheet with AP MAC Address, location and drop number to ITS
Department.

Inside Wiring Q&A is to be directed to Tim Crawford, Director ITS, Network Services
or Designee, via rfp@fwps.org. The subject line of the email must be labeled “RFP
FWPS-021215 Question”.
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APPENDIX B
MDF/IDF SWITCH GEAR

Scope of Work: 137 MDF/IDF locations (see Schools included below for quantity per
school) fully managed, layer 2, Gigabit Ethernet switches and associated 1GB Gbics to
support Appendix C’s project. This quantity is subject to adjustment based on available
Category 2 funds available per school. Service Providers will honor the pricing for what is
purchased, separate from what is bid in the RFP. Responses should follow USAC'’s Eligible
List of components. If ineligible items are included, these items are to be called out and
priced out separately. All pricing must be broken out by school location.

Schools included: Adelaide (2), Brigadoon (4), Camelot (2), Decatur (8), Enterprise (1),
Federal Way Public Academy (3), Green Gables (2), lllahee (9), Kilo (7), Lakota (3), Lake
Dolloff (3), Lake Grove (1), Lakeland (3), Meredith Hill (2), Mirror Lake (4), Mark Twain
(3), Nautilus (5), Olympic View (3), Panther Lake (3), Rainier View (2), Sacajawea (6),
Sequoyah (6), Saghalie (3), Sherwood Forest (3), Silver Lake (2), Star Lake (3), Sunnycrest
(3), Todd Beamer HS (7), Thomas Jefferson HS (15), Truman (1), Totem (4), Twin Lakes
(5), Valhalla (3), Woodmont (3), Wildwood (3)

Specifics per school: No installation work is required; however, Service Providers may
submit an itemized installation proposal separate from the MDF/IDF Switch Gear proposal.
If a Service Provider submits an installation proposal, the District is not obligated to
proceed with that proposal; however, this is subject to E-rate guidelines as well. Only the
hardware identified in Appendix B is required for this project.

Preference for delivery of hardware is between July 1, 2015 and July 17", 2015 dependent on
USAC funding commitments. Multiple shipments are acceptable. All deliveries must be
completed by June 30", 2016. Service Provider to provide proposed timeline for product delivery
as part of RFP.,

Attached:
Current manufacturer products in use within the district include:
e HP Procurve - Used in support of administrative, non-instructional, instructional
and public spaces (current product purchased)

FWPS currently uses HP Procurve PoE+ switches for all wired, voice and wireless devices along
with HP PCM software for device monitoring and management. Additional switches should be
the same or equivalent make and model of the HP Procurve 2530 switches. FWPS does not
desire multiple Service Providers to contact for switch manufacturer support.

According to USAC Guidelines, Federal Way Public Schools is posting the current product
specifications under this RFP with equivalency support. The chart below includes HP
Procurve hardware currently used within the school district, Service Providers may
respond with equivalent products that meet or exceed the specifications of the devices

15|Page



outlined. All switches must be equipped to support at least 1GB interconnectivity between
MDF/IDF hardware and needs to be equipped with PoE+ to support Appendix C hardware.

HP Procurve 8212 and 8206 chassis series

HP Procurve 2910 Layer 3 Gigabit Ethernet switches

HP Procurve 2610, 24 and 48 port POE+ models

HP Procurve 2530, 8 and 24 port Gigabit Ethernet POE+ models

Switch Specifications:

1.

8.

Each Switch should support 48 ports of Gigabit copper with at least 2 SFP/SFP+ modules
for uplink.

Each switch proposed must be compatible with and have equal or greater capabilities to
the HP Procurve 2530-48G-PoE+-2SFP+ Switch (J9853A).

Each switch will have sufficient power over Ethernet (PoE+) ports to power (20) 15.4 w
devices.

Ability to support 10G SFP+ modules for Uplinks
Each switch to include two 1G SFP LC SX Transceivers (HP J4858C or equivalent) for a

total of 274 GBICs

All switches to have most current firmware installed. Bench-testing is preferred.

All switch devices and components to be shipped/delivered to FWPS District offices with
arrangements made with ITS Department

a. 33330 8™ Ave South, Federal Way, WA 98003
Configuration and Installation will be provided by FWPS ITS Staff.

MDF/IDF Q&aA is to be directed to Tim Crawford, Director ITS, Network Services or
Designee, via rfp@fwps.org. The subject line of the email must be labeled “RFP FWPS-
021215 Question”.
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APPENDIX C

WIRELESS ACCESS POINTS & CONTROLLERS

Scope of Work: 720 Access Points with one (1) central controller. This quantity is subject
to adjustment based on available Category 2 funds available per school. Service Providers
will honor the pricing for what is purchased, separate from what is bid in the RFP.
Responses should follow USAC’s Eligible List of components. If ineligible Items are
included, these items are to be called out and priced out separately. All pricing must be
broken out by school location unless associated with centralized controller which should be
listed separately.

Qty 720 Access points (Aruba AP-225 or equivalent)

Qty 720 Access point licenses with support (3 Year)

Qty 720 Policy Enforcement Firewall license with Support (3 Year)

Qty 700 Airwave Client licenses with Support (3 Year)

Qty 1 Mobility Controller with (Qty 2) 350w Power Supply (Aruba 7220 or
Equivalent)

Qty 1 Controller NBD Support (3 Year)

e Qty 32 RF Protect Licenses with Support (3 Year)

e Qty 280 AP Mounting Kit (AP-220-MNT-W1 or equivalent)

Schools included: Adelaide (17), Brigadoon (16), Camelot (14), Decatur (53), Enterprise
(13), Federal Way High School (19), Federal Way Public Academy (10), Green Gables (14),
Illahee (28), Kilo (23), Lake Dolloff (26), Lake Grove (16), Lakeland (15), Lakota (14),
Meredith Hill (11), Mirror Lake (17), Mark Twain (16), Nautilus (12), Norman Center (2),
Olympic View (14), Panther Lake (15), Rainier View (14), Sacajawea (22), Saghalie (15),
Sequoyah (21), Sherwood Forest (18), Silver Lake (18), Star Lake (17), Sunnycrest (23),
Todd Beamer HS (47), Thomas Jefferson HS (52), Truman (9), Totem (35), Twin Lakes (16),
Valhalla (16), Woodmont (14), Wildwood (18)

Specifics per school: No installation work is required as part of Appendix C as installation
is called out for under Appendix A by cabling Service Provider. Only the hardware
identified in Appendix C is required for this project.

Preference for delivery of hardware is between July 1, 2015 and July 17", 2015 dependent on
USAC funding commitments. Multiple shipments are acceptable. All deliveries must be
completed by June 30", 2016. Service Provider to provide proposed timeline for product delivery
as part of RFP.

Attached:
Current manufacturer in use within the district include the following:
e Aruba - Used in administrative, non-instructional, instructional and public spaces
(current product purchased)
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FWPS does not desire multiple Service Providers to contact for wireless manufacturer
support. FWPS currently manages two existing Aruba 7220 Controllers. The existing Aruba
ClearPass software will be used to manage access control. The existing Aruba AirWave
software will be used to manage the wireless infrastructure.

According to USAC Guidelines, Federal Way Public Schools is posting the current product
specifications under this RFP with equivalency support. Service Providers may respond
with equivalent products that meet or exceed the specifications of the devices outlined. All
Wireless Access Points and Controllers must communicate to a controller and be
supportable through remote access while delivering 802.11ac connectivity to the end point
device. Current specifications related to Aruba 7220 Controller and 225 Access Points are
the baseline for comparison.

Controller Specifications:
1. Centralized Controller must be able to handle at least 1024 AP’s
2. Must support multiple 10G SFP+ Ports
3. Must be compatible with ClearPass User Authentication

Access Point Specifications:
1. Equipment must support 802.11n/ac at 2.4GHz and 5GHz.
2. Each access point must support coverage for legacy 802.11b/g clients

3. Each access point must be an array of at least 3 enterprise-class radios for maximum RF
performance and coverage

Each access point must have at least 1-gigabit Ethernet port.
Each access point must support VLAN tagging on individual SSID’s.
Each access point must include a built in spectrum analyzer.

N oo o &

Each access point must have the ability to switch radios from the 2.4 GHz spectrum to
the 5 GHz spectrum.

8. Each individual radio in an access point must be manageable i.e. increase/decrease
RX/TX, capable of setting different security protocols per radio, etc.

9. All access points and components to be shipped/delivered to FWPS District offices with
arrangements made with ITS Department

a. 33330 8™ Ave South, Federal Way, WA 98003
10. Configuration will be provided by FWPS ITS Staff through AP Provisioning.
11. Installation of individual AP’s to be handled by cabling Service Provider.

12. The wireless SSID configuration will remain in place utilizing Aruba ClearPass and
existing secure enterprise level authentication.
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Wireless Access Points and Controller Q&A is to be directed to Tim Crawford,
Director ITS, Network Services or Designee, via rfp@fwps.org. The subject line of the
email must be labeled “RFP FWPS-021215 Question”.
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