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Educational Programs  
& Operations Levy

The Educational Programs and Opera-
tions (EP&O) levy will extend local 

funding for our schools for two more 
years. Although this is a replacement 
levy, the district is asking voters to ap-
prove an increase in the EP&O levy. The 
amount of the increase is equal to what 
the district stands to lose in Local Effort 
Assistance (LEA) funding in 2013.

LEA funding helps “property poor”  
districts like Federal Way by supplement-
ing what local property owners pay.  
If LEA funding is cut, Federal Way will 
lose around $8 million in state funding, 
in addition to other state funding cuts 
that all districts will have to absorb.

If the state maintains partial or full LEA 
funding, local tax collections will be 
reduced to match the amount of LEA 
funding provided by the state. In other 
words, the levy amount may be reduced. 
(continued on page 4)

Capital Levy to Rebuild 
Federal Way High School, 
Elementary Playgrounds 

and More

Local taxpayers have the op-
portunity to rebuild the district’s 

oldest school for future genera-
tions while paying a little more 
than one-half the actual cost to 
rebuild the school. In addition, 

aging playground equipment at 
19 of our elementary schools will 

be replaced or have components 
replaced, and security cameras will 

be standardized at all schools.

The need is great, and the opportunity 
is even greater. FWHS staff, students, 
administrators and independent building 
(continued on page 4) 
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 Community PartnershipTwo Levy Proposals on February Ballot

R E P O R T  T O  T H E  C O M M U N I T Y

Progress Report to the Community is published quarterly by Federal Way Public Schools. 
Write us at 33330 8th Avenue South, Federal Way, WA 98003;  
visit our web site at www.fwps.org; or call 253-945-2266.

Two measures impacting our schools will be decided 
by voters on February 14. The first is a replacement 
Education Programs and Operations (EP&O) Levy. 

This year especially, the EP&O levy will help offset state 
budget cuts with local funding for the daily operations 
of our schools. 

The second is a capital projects levy that is needed 
to replace aging play structures at the majority of our 

elementary schools and rebuild Federal Way High 
School—benefiting students for generations to come.

At the same time, the district continues to wrap up 
construction from the 2007 bond measure, on time and 
under budget—leaving funding that can be used to help 
rebuild Federal Way High School.

Sunnycrest and Lakeland elementary schools are the last of 
the five schools rebuilt as part of the 2007 bond measure. 

A host of other work has taken place too.  
Read about it at http://www.fwps.org/info/bond/.

Why rebuild  
Federal Way High?
Federal Way High School is made up 
of multiple additions to the original 
elementary school that was built on the 
FWHS site in 1929. 

Further remodeling cannot fix the 
larger issues facing the school. The 
infrastructure—the roof, furnace, and 
electrical, plumbing, and ventilation 
systems—are badly in need of replace-
ment, and are increasingly costly to repair 
or replace. FWHS is the last building 
on phase 1 of the district’s rebuilding 
schedule; phase 1 buildings were 
determined by independent experts to be 
most in need of rebuilding. The district 
must address FWHS’ needs before moving 
on to phase 2 buildings.

Please

Vote
by February 14 

2012

Read  
more about our 

levies and take a video 
tour of Federal Way  

High School at  
www.fwps.org/ 

info/levy



  

 About Our District

Official Statistics
2010-2011 School Year*

Staff 3,209
Regular employees 2,676 
Substitutes 533 

About our Schools 
Schools (total): 38
Elementary schools 21
Kindergarten–8th grade schools 2 
Middle schools 7
Comprehensive high schools  4 
Career Academy at Truman  1 
FW Public Academy (grades 6–10)  1
Internet Academy (grades K–12) 1
Technology Access 
 Foundation Academy (grades 6–12) 1
Service Area
Our students live in four cities (Federal Way, 
and parts of Auburn, Kent, and Des Moines) 
and unincorporated King County

About our Students
Enrollment (October 2010) 22,178

Free & Reduced 50%
Special Ed 11.8%
ELL 11.7%
Male 51.5%
Female 48.5%
American Indian .9%
Asian 13.1%
Pacific Islander 4.0%
African American 11.7%
Hispanic 22.5%
Caucasian 38.4%
Multiracial 9.4%
Number of languages spoken  
 in our students’ homes 113

*School year ended August 30, 2011.

For more statistics about our district, 
including our test scores in the 2010–  
2011 school year, please go to the 
Office of the State Superintendent 
Report Card webpage at http://tinyurl.
com/brhhwoo.

State Test Results

In a climate of decreased funding for 
schools and increased poverty among 

the families that Federal Way Public 
Schools serve, the results of state testing 
conducted last spring reveal meaningful 
gains well-worth celebrating.

Among them, an 18.5 percentile point 
jump in 10th grade math scores, which can 
be largely attributed to the new structure 
of state math testing that more accurately 
assesses student knowledge. This year, the 
state replaced the previous once-a-year 
test given early in April with an end-of-
course (EOC) assessment for math subjects. 
Unlike the previous math WASL and HSPE 
tests, the EOC is given at the end of the 
instruction period. This ensures that students 
have actually received instruction in the 
skills on the test, and tests them on those 
skills while the instruction is still fresh in their 
memories.

At the elementary level, the district’s students 
continue to score higher than the state 
average in third and fifth grade reading, 
and third, fourth and fifth grade math. 
At the middle school level, the district’s 
seventh grade students score higher than 
the state average in reading, and eighth 
grade students scored higher than the state 
average in both reading and math.

Our Mission
Federal Way Public Schools’ purpose 
is to educate all students in academic 
knowledge, skills, abilities and 
responsible behavior to be successful, 
contributing members of a free society.

Our Vision
All Means All.

The Federal Way Board of Education, left 
to right: Danny Peterson, Tony Moore, 
Claire Wilson, Angela Griffin and Ed 
Barney. The newest members, Peterson 
and Wilson, were sworn in December 13th 
along with Moore, who was reelected.

   Federal Way Board of Education

 Meaningful Gains

On the leading edge of education reform

 Program Updates

The Dual Language Program

The Dual Language Program at Sunnycrest, designed for both 
native English speakers and native Spanish speakers, is off to 
a great start. Students in the class actually bring three native 

languages to the classroom, and the teachers report it’s working 
beautifully. The students are growing not only in their social/
conversational skills in both languages, but also 
 

in their academic language development. Research shows dual-
language education is an extremely successful language education 
model. Read our Focus on Success article about the dual-language 
program at www.fwps.org/info/highlights/1112/dual.html.

Dual-language teacher Lorena Vazquez  
engaged Kindergarten students in a math activity on  

the first day of school at Sunnycrest Elementary.  
In the background, Maureen Sargent, the other dual-language 

program Kindergarten teacher, speaks with parents. 

“Nothing is intrinsically valuable; the value of 
everything is attributed to it, assigned to it, from outside 
the things itself, by people.” These noted words from 
Professor John Barth have never been more true. As we 
stand at the forefront of national education reform, the 
value of education, its true worth, is what we wrestle 
with daily in this ever-changing world. 

We would like to thank parents, students, teachers, 
and staff for their enthusiastic discussions of the recent 
changes in how we educate and assess our students. The 
board and administration is listening to every word. 

Our community has a rich tradition of educating 
children. Efforts to help students reach their full 
potential are evident on many levels, both within the 
district and in the greater Federal Way community. Now 
more than ever, we must unite to make this a reality. I 
believe the decisions we make—or fail to make—will 
echo through generations. 

In 2009, under the leadership of former superintendent 
Tom Murphy, the board sought to improve education in 
the Federal Way School District. Research into national 
“best practice” led us to a policy of Standards Based 

Education (SBE). The clarity and transparency inherent 
in SBE helped the policy to pass unanimously. 

We are not the only district in the nation implementing 
SBE. We are, however, part of the leading edge of 
education reform. I am proud of the courage, foresight 
and wisdom of our board, administration, and teachers 
who spent countless hours to develop and implement the 
transition to SBE. It was and is the right thing to do. 

The transparency and resulting clarity of SBE policy is 
one of our major motivators for implementation. Giving 
parents and students a clear picture of what they will 
learn and master is a major part of our efforts. 

Students know what they are expected to learn and earn 
grades based on what they know. It also allows parents 
to know the standards and receive clear information 
showing what their students have learned so far. 

Recently, one of our teachers remarked that one of the 
perceptions about transparency is a notion that things 
should be “easy.” He was right, but the truth is change 
like this is never easy. We knew this going into the 
2011-2012 year. 

I will readily confess effective education 
reform is not easy, nor simple, nor 
without challenges but it can be done, 
and it can be effective. At every turn 
the board and Superintendent Neu 
have and will be looking for “bottom 
up” solutions, and we welcome ideas 
from our stakeholders. We are working 
to ensure that each child achieves 
mastery of all subjects. 

Tony Moore 
President, Board of Directors 
Federal Way Public Schools



 Annual Report for the 2010-2011 School Year

Adequate Yearly Progress  
and District Improvement Status

Federal law requires that the nation’s schools and districts make 
improvements in test scores or other established benchmarks 
each year. If a school or a district doesn’t meet the benchmarks 

for two years in a row, it is considered to be not meeting Adequate 
Yearly Progress (AYP). 

In Washington, those benchmarks are the state testing scores. They 
determine whether schools and districts in our state have made AYP 
under the 2002 reauthorization of the Elementary and Secondary 
Education Act (also known as No Child Left Behind). 

The state raised the bar  
last year
To complicate things, the bar for meeting AYP is raised con- 
siderably every three years in this state. That included the 2010-2011 
school year, when the bar for reading at all grade levels and math at 
the high school level all took a sharp upward step 

The result was that many more schools, including those in Federal 
Way, missed AYP last year. For example, although our district’s high 
schools as a whole raised 10th grade reading scores from the year 
before (from 79 to 82 percent), it was not enough to meet AYP for 
the school year. 

However, Federal Way Public Schools did make AYP in some cells* 
that have proved challenging in the past:

•	 In elementary math, the district made adequate yearly 
progress in all nine cells 

•	 Elementary and middle school ‘limited English’ students as a 
group made AYP in reading 

•	 Also in elementary reading, the district made AYP in Special 
Education 

•	 In high school math, the district made AYP in  
all student groups

The following schools made 
AYP in all  nine cells*: 
Adelaide, Brigadoon, Enterprise, 
Federal Way Public Academy, Green Gables, Mark Twain, 
Meredith Hill, Merit School, Sherwood Forest, Support School, 
Technology Access Foundation academy (TAFA), Twin Lakes 
and Woodmont.

* “Cells” refers to nine groups that includes all students; 
five racial/ethnic groups; students with disabilities (Special 
Education); students with limited English proficiency (ELL); 
and students from low-income families.

What this means for the 
district
School districts are measured in up to 111 categories. If we 
don’t meet AYP in any one of those categories, two years in 
a row, the district is considered to be “in improvement”. In 
2010-2011 Federal Way Public Schools remained in Step 2 of 
district improvement, according to OSPI and the U.S. Education 
Department. 

In Step 2, districts are expected to develop a district im-
provement plan and must reserve not less than 10 percent of its 
Title I, Part A funds for high-quality professional development 
for instructional staff that is specifically designed to improve 
classroom teaching. 

Federal Way Public Schools has been doing the work called 
for in this legislation long before it became a requirement. 
Developing a district improvement plan is a natural extension 
of our ongoing work.

For more information about the district’s AYP status and 
its improvement plan, go to www.fwps.org/info/overview/
performance/.

Tax Collections Have Remained  
Constant for Three Consecutive Years
Interest Payments Reduced by $2.2 Million

As a result of sound financial management and current eco-
nomic conditions, the district will collect $3 million less 
from voters than was authorized for 2012.

The Board of Education approved the 2012 tax collection rollback 
at a meeting November 22. The rollback will occur in two areas: the 
debt service fund and the general fund.

The debt service fund includes principal and interest payments on 
voter-authorized bonds. Similar to a mortgage, the payments on these 
bonds can vary depending on factors such as interest rates. Because 
the district refinanced bonds when interest rates were low, taxpayers 
will save $2.2 million in interest payments. 

The general fund collection includes the current EP&O levy, and 
was rolled back by $814,078 for 2012. Although voters authorized 
$45 million for 2012, the district can only collect the amount 
they are legally authorized to. Our legal authority in 2012 was 
less than what voters authorized. 

These reductions are in addition to a reduction made on October 
12, 2010, when the board voted to refinance a portion of its 
outstanding bonds to take advantage of lower interest rates. 
That refinance will save district taxpayers more than $1.4 million 
over the coming decade. 

The district is committed to good financial stewardship and 
honoring their commitments to voters. Tax collections have 
remained constant for three consecutive years. 

2010-2011 Financial Report
   Amount  Percent
Income
 State $ 131,953,034.57 65.1

 Local Levy $ 39,980,068.58 19.7

 Federal $ 24,923,505.91 12.3

 Other $ 5,972,043.66 2.9

 Total $ 202,828,652.72 100.0

Expenditures
 Teaching & Teaching 
 Support $ 153,496,616.92 75.0

 School & Central  
 Administration $ 21,245,148.83 10.4

 Custodial, Maintenance 
 & Grounds $ 9,314,373.95 4.6

 Nutrition Services $ 6,466,973.98 3.2

 Transportation $ 6,284,339.88 3.1

 Utilities $ 4,116,212.68 2.0

 All Other  
 Support Services $ 3,611,342.91 1.8

 Total $ 204,535,009.15 100.0

Teacher 
Academy
Twenty-five students at the new 

Teacher Academy at Federal Way 
High School are working toward 
careers in education by participating 
in classroom observations and 
preparing for internships. The students 
are showing leadership skills and 
that they are self-motivators. The 
new Teacher Academy opened with 
help from a $15,000 grant from the 
National Education Association to the 
Federal Way Education Association. 
The goal of the program is to recruit 
and support a diverse population of 
students as they pursue careers in 
teaching —and to encourage those 
students to return to Federal Way 
after they complete their certificates. 

Local Levy 19.7%

Federal 12.3%

Other 2.9%

State 65.1%

Where did the school district 
get its money last year?

 General Fund Update      

 AsPire Academy

More than 100 new Advanced 
Placement (AP) students at 

Decatur are building skills for success 
by participating in the AsPire Academy. 
The ninth and 10th grade students 
are learning these skills as they tackle 
rigorous AP coursework. Next year, the 
students will participate in character 
education and AP learning strategy 
support. AsPire Academy students will 
also have the opportunity to pursue 
additional honors such as the AsPire 
Academy Certificate of Distinction and 
the Advanced Placement International 
Diploma (APID)—both of which could 
help earn college admissions, credits 
and possibly scholarships. 

Federal 
Way High School senior 
Mason Brown works with a first-grade 
student in Alex Masenhimer’s class at 
Valhalla as part of the Teacher Academy 
program.



 Mirror Lake Elementary  Family Liaison Program

   Levy Proposals Provide Essential Local Funding

Encouraging Family Involvement at School

Since the creation of the district’s Family and Community 
Partnership Office in 2003, Director Trise Moore has 
developed an extensive network of parents and community 

members to support this district initiative. In addition to providing 
an advisory group for Moore’s efforts, they have helped develop 
and run information programs, and reached out to other parents 
to encourage their participation. But—like all volunteers—they 
have jobs and busy lives.

Moore can be in only one place at a time; and with 38 individual 
schools to cover, her time at each school is limited. The need for a 
full-time liaison dedicated to individual schools has been evident 
to Moore and to others in the district 
for some time.  

During the 2010-2011 school year, the 
district piloted full-time family liaisons 
at two of the district’s elementary 
schools, Valhalla and Olympic View. 
“We wanted to begin an intentional 
relationship and connection on a school level, with a transition 
focus,” Moore says.

The impact of the family liaisons is felt across 
all grade levels at the schools, and among all 
cultural and socioeconomic groups. One of their 
primary tasks is to work with the district’s early 
learning community, including child-care centers 
and preschools. By reaching out to the families  
of those youngsters, they help make the transition 
to kindergarten easier, and begin building a positive 
school-family relationship. Another major emphasis  
is on working with families as their 5th-grade students 
begin to transition to middle school. 

 “When I first sat down with the 
staff at Olympic View at the start 
of the year, I asked what was 
going well, and unanimously, 
they said ‘Rosa’—the family 
liaison,” Principal Paul 
Marquardt noted. Rosa 
Pena organizes parent 
information sessions once  
a month on topics like math 
strategies, advocating for 
their children and standards-
based education. “The library 
is full each time,” Marquardt says. 

The Family Partnership Office and the 
liaisons also have strong relationships with 
PTSAs and parents who traditionally are involved in schools. 
“The overarching and most important goal of the family liaison 
is to help parents gain knowledge and strategies to help their 
student as positive partners.” Moore says.

Marquardt agrees that parents of all backgrounds respond to Rosa. 
But, for parents who haven’t gotten involved because of a language 
barrier or their own bad experience in school, the invitation of 
a liaison may be the first time they’ve felt there was an authentic 
desire for them to be involved. “Rosa makes them feel safe to be 
here at school,” Marquardt. “You’ll see at least 3-5 parents in the 
building daily who would not be here except for Rosa’s efforts to 
reach out to them.”

The end result, Marquardt says, is that when the child sees their 
parents at school, they perceive that their families value education. 
“Families are working hard and are busy—Rosa’s here to help them 
connect and help them help their child navigate the system.” 

Elizabeth Bagnell, Valhalla’s family liaison, shares a similar story. 
“We work together toward all kids’ success,” she explains. “My 
job is not to educate parents, but to work with them to help their 
child be successful. I want them to know they are entitled to 
come ask questions, express ideas and have a plan for their child’s 
education and future.”

Valhalla serves students from a broad range of ethnic and 
international backgrounds. Students and their families may 
be Christian, Hindi or Muslim, or from Haiti, Africa, Korea, 
China, Latin America, Vietnam or Russia. “We can’t make any 
assumptions about them other than that they want their child to 
be successful,” Bagnell emphasizes. “We embrace and learn from 
each culture.”

The results of the first year trial were significant enough that in 
2011-12, a third school, Wildwood Elementary, also gained a liaison. 

Although Greta Holtz has been working at Wildwood 
Elementary for just half a year, the school’s staff says she’s already 
having a big impact. Her Spanish-speaking 

Ten teachers at Mirror Lake Elementary 
earned National Board Certification 

this year, putting Mirror Lake ahead of 
all other schools in the nation in new 
nationally-board certified teachers. 

In addition, the district is first in the state 
and 11th in the nation for districts with the 
largest number of new nationally board-
certified teachers. FWPS had 41 teachers 
become newly board-certified this year. 
Much larger districts—like Los Angeles 
Unified, with over 677,000 students, and 
the City of Chicago School District, with 
over 435,000 students—led the national 
list for districts.

But no school, large or small, topped 
Mirror Lake’s achievement. And while it’s 
a tremendous individual accomplishment 
for any teacher, collectively this group of 
teachers has created an impact at Mirror 
Lake in becoming nationally board-
certified together.

“The benefits of having so many teachers 
working on their certification together 
were amazing,” Principal Maggie 
O’Sullivan said in a Federal Way Mirror 
article. “We are a better school today 
because of this process.”

Earning the certification is a grueling but 
rewarding yearlong process. Teachers 
submit a four-part portfolio and a six-
part content and instructional method 
assessment. The 10 entries document 
a teacher’s success in the classroom 
as evidenced by his or her students’ 
learning. A national panel of peers then 
assesses the portfolio. Around 40 percent 
of candidates nationwide earn their 
certification on the first try.

 “As we continue to develop ways 
to ensure every student has a high 
quality teacher everyday, the National 
Board certification process facilitates a 
tremendous opportunity for our staff to 
reflect and grow as professionals,” said 
Josh Garcia, Federal Way’s executive 
director of teaching for learning. “The 
National Board certification program in 
Federal Way Public Schools is rigorous, 
engaging, and supportive for staff. We 
are extremely proud of our candidates for 
their relentless pursuit of increased student 
achievement.” 
Congratulations to all the Federal Way Public 
School teachers who received their National 
Board Certification in 2011. Please see our 
website for the list of names.

Teachers Leading 
Nation in Certification 
Rates

Nondiscrimination Statement
Federal Way Public Schools complies with all applicable 
state and federal laws and regulations. No student shall be 
denied an equal educational opportunity or be unlawfully 
discriminated against because of national origin, race, 
religion, gender, pregnancy, marital status, sexual 
orientation including gender identity, or a physical, mental 
or sensory disability.

Parent(s)/guardian or students who feel they have been 
discriminated against have a right to file a complaint 
with the school district and/or local, state and federal 
authorities. Inquiries and complaints should be filed with 
the individuals listed below.

An Equal Opportunity Employer  
Federal Way Public Schools provides equal employment 
opportunity and treatment for all applicants and staff 
in recruitment, hiring, retention, assignment, transfer, 
promotion and training. Such equal employment 
opportunity is provided without discrimination with respect 
to race, color, national origin or ethnicity, creed or religion, 
age, sex or gender, sexual orientation or gender identity, 
marital or family status, qualified individuals with physical, 
sensory or mental disabilities, military or veteran status, nor 
in violation of any other applicable state or federal laws.

Inquiries regarding compliance procedures may be 
directed to the School District’s Title IX/RCW 28A.640 
Officer and/or Section 504 Coordinator. 

Title IX/RCW 28A.640 Officer
Rick Serns, 33330 8th Ave. S., Federal Way, WA 98003 
Tel. (253) 945-2049

Section 504 Coordinators
Elementary: Chuck Nykreim, 33330 8th Ave. S.,  
Federal Way, WA 98003 • Tel. (253) 945-2082
Secondary: Chris Willis, 33330 8th Ave. S.,  
Federal Way, WA 98003 • Tel. (253) 945-2084

Federal Way Public Schools  
33330 8th Ave. S., • Federal Way, WA 98003

“We embrace 
and learn from 

each culture.”
 —Elizabeth Bagnell,  
 Valhalla Family Liaison

(Operations Levy, continued from page 1)

Local financial support is needed more than ever. 

State and federal funds provide only part of most school 
districts’ budgets in our state. Schools have endured round 
after round of budget cuts from the state in the past 11 
years. The effect has been to widen the gap between what 
the state pays for in classrooms and what is necessary for 
student success. 

With another round of state budget cuts coming during 
this legislative session, our local taxpayers can help shield 
our students from the cuts Olympia is currently considering. 
Passing this levy will help maintain services and programs 
our students need and parents expect.

What does the EP&O levy pay for?

The EP&O levy enables the district to pay for educational 
programs and services, including teaching staff not 
included in state allocations, additional and expanded 
instructional programs, textbook purchases, athletics and 
activities, technology and security staff and additional 
transportation.

This levy will expire in two years, at which time the district’s 
board of directors will re-evaluate the financial environment.

(Capital Levy, continued from page 1)

experts all agree: Now is the time to rebuild Federal 
Way High School. Major systems in the building are 
urgently in need of replacement, but putting expensive new 
plumbing, heating, roofing or wiring into this building just 
doesn’t make sense.

The total construction cost will be $110 million. Our 
community’s contribution would be $60 million over the 
next six years. The balance would be made up with a 
combination of funds left over from the previous bond 
measure and anticipated state match funding—money that 
legally can’t be used for anything but construction costs. 

The $60 million would be collected as a levy rather than a 
bond, meaning that taxpayers will save an estimated $29 
million in interest—and the school will be paid for in six years. 

Above:  
Greta Holtz and a  

Wildwood Kindergarten student  
work on counting skills using dominoes.

At left, Elizabeth Bagnell and Rosa Pena  
at a Family Partnership event.

background allows her to translate calls and letters home, but her 
role is much bigger than that. In Susannah Terry’s Kindergarten 
classroom, where over one-half of her students are non-English 
speakers, Greta’s outreach has resulted in three Spanish-speaking 
parents being there virtually every day. 

Two of those parents explained that, in Mexico, parents volunteer 
in the schools in different ways. Teachers teach, but parents 
take care of the school, from maintenance and landscaping to 
making breakfast and lunch for the students. The opportunities  
to volunteer in American schools seemed to be more about com-
mittee work, where the language difference became an obstacle. 
However, when Greta contacted them about volunteering in the 
Kindergarten classroom, they were glad to have a chance to help 
out. Moore says school staff confirm that parents step up when 
they are given the tools and encouragement. “All parents want 
to play a role in their student’s success, whether at home or at 
school,” she said.


