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B

eginning
my second
year in
Federal Way
Public Schools,
I am continually
impressed with
the support and
strength of this community to do whatever
it takes to ensure each of our approximately
23,000 scholars has a voice, a dream, and a
bright future. We know schools can’t do it
alone. Each and every one of us can make
a positive difference in the lives of our
scholars.
Our most important work is to ensure that
our scholars are learning at the highest level
and gaining the academic and life skills they
will need to thrive in the world of college,
career, and community. Our commitment
to achieving this outcome is visible in our
newly launched Strategic Plan. With the
start of the 2016 school year, our dedicated
staff is committed to the success of our
scholars with a focus on our Strategic Plan
through school improvement planning
efforts.
Of our five goals centered on positive
outcomes for our scholars, each school is
focused on two goals. Goal 2, The Whole
Child: Thriving, Confident, Responsible
Individuals, is the goal every school and the
district is rallying around. Our community
is too—as is evident in our recent Goal
2 convening (read more on page 2). The
second Strategic Plan goal is chosen at
the school level, based on staff analyzing
scholar data and coalescing on a focused
area for scholar growth. We are moving
forward not as individual schools but as a
coherent school system working together
to ensure that no matter the school, each
scholar has the kind of learning experiences
that will ensure his or her success.
I encourage you to familiarize yourself with
our Strategic Plan and invite you to get
involved. Regularly go online to ParentVue
and check on your child’s academic
progress and attend your scholar’s studentled conferences so that we meet our goal of
100 percent family participation during this
important time to assess scholar progress.
You could also consider becoming a mentor
and/or promoting our scholars’ attendance.
Read more about the importance of these
efforts and the difference they make on the
following pages.

The Strategic Plan can be found on
our website at http://bit.ly/2eeiCe2
and hard copies of the plan can be
found at our district and school sites.
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Welcome back!

Federal Way Public Schools staff,
scholars, and community start
the year strong for our
Saghalie
approximately 23,000
Middle School
welcomes
back
scholars this school year.
its scholars.

COMMUNITY CONNECTIONS
FWPS staff, neighborhood churches, Red Canoe
Credit Union, Communities in Schools of Federal
Way, and many others teamed up to collect school
supplies for our scholars. The generosity of these
groups helped us to collect over 4,600 pounds
of donated school supplies including backpacks.
This year’s donation exceeded last year’s by 1,000
pounds and was the largest donation amount for the
Fill the Canoe school supply effort in Federal Way.
Providing these essential school supplies to our
families in greatest need results in our scholars
being prepared to learn when they arrive to
school every day. Thanks to these partners, and
the numerous organizations and individuals who
donated their time, money, and/
or supplies to make this year’s
school supply drive a big
Illahee
success!
Middle School
welcomes back
its scholars.

WELCOME WAGON
The community support didn’t dry up after the
first day of classes. Welcoming committees of staff
applauded student-scholars at Saghalie Middle
School and Todd Beamer High School. Dads,
grandfathers, and uncles showed up in force at
Illahee Middle School to welcome student-scholars
on their first day, kicking off our “Mentor
& Me” Program. Scholars were welcomed
on their first day of school with high
fives, smiles, “have a great day,” and a
“happy school year!” The following week,
cheerleaders from Todd Beamer High
School welcomed kindergartners to their
first day of school.
School staff also visited families at their
homes the first week of school, reaching
beyond the classroom and school sites,
to engage scholars and families at home.
The purpose of home visits is to establish
authentic, positive relationships with
scholars and families. Home visits from
our staff to our families demonstrates
our genuine interest in our scholars and
our commitment to build relationships,
increasing our scholars’ chance of
success. Often times, school staff will
bring treats, books, and games to
communities as part of their outreach.

SCHOLARS AT THE HEART OF OUR WORK
Underpinning this work is the rollout of the
district’s new Strategic Plan. All 39 sites within
the district have begun their focus on Goal 2 of
the plan. Goal 2 focuses on the Whole Child:
Thriving, Confident, Responsible Individuals. For
the district’s part, staff participated in professional
development opportunities leading up to, and
continuing into, the beginning of the 2016–17
year. Over 1,600 staff members were present
for professional development around Goal 2, in
preparation for the year’s focus while 1,401 staff
members participated in trainings related to Goals
1, 4, and 5. In addition to a broad focus on Goal
2, each site will choose a goal that they want to
emphasize in their work as a school community.
Another way the district is supporting Goal 2 is
the beginning of the Mentor & Me Program. In
this program mentors nurture, advocate, support,
and share the responsibility to ensuring that their
scholars have multiple opportunities to set goals.
Mentors will review their scholars’ progress toward
meeting those goals, adjust goals along the way,
and celebrate their successes.
The work of responsive, individualized learning
for our scholars continues throughout the year.
Teaching staff had their first early release day on
September 21. Staff focused on the improvement
of scholar learning at each of our 39 sites. The
day focused on analyzing data, examining scholar
work, and solidifying core instruction tied to the
goals of our Strategic Plan. Early release days
help hold the district accountable toward the
improvement of learning for each of our 23,000
student-scholars.

Nautilus
K-8 staff connect
with a scholar
during a home
visit.

				

FWPS LAUNCHES

MENTOR & ME PROGRAM

Strategic Plan
GOAL 2 CONVENING: Community
partners committed to the
WHOLE CHILD: Thriving, Confident,
Responsible Individuals

C

ommunity partners and faith-based
organizations are “leaning in” to
our schools to make a difference.
On October 13, over 90 leaders from our
local community attended the first Goal
2 Convening to support the district’s
commitment to The Whole Child: Thriving,
Confident, Responsible Individuals.
The convening provided our community
partners with information about how their
services can help realize our vision to Each
Scholar: A voice. A dream. A bright future.
Specific areas of support include the Mentor
& Me Program, attendance awareness efforts,
community service offerings, scholar-led
conferences, and more.
Community engagement is essential to
the success of our student-scholars, and
the support of our broader Federal Way
community will support our scholars to be
thriving, confident, responsible individuals.

T

his school year, Federal Way
Public Schools launched
its inaugural Mentor & Me
Program to ensure student-scholar
support through partnerships with
adult mentors.
Federal Way Public Schools is committed to ensuring
scholars have a caring, committed adult mentor in their
lives. We encourage our community partners to share
this vision, and consider becoming a mentor to support
each scholar’s success in school, and paving the way for
a bright future with college and career opportunities.
Data strongly suggests that mentorship matters to
scholar success. According to the National Mentoring
Partnership, scholars who meet with their mentors
regularly are 63 percent less likely to skip a class. In
addition, scholars with mentors are 51 percent more
likely to hold a leadership position in a club, sports
team, school council, or other group. Further research
indicates that participation in a mentor program
increases graduation rates, self-esteem and selfconfidence, and lowers high school dropout rates.

The Mentor & Me Program is in direct support of the
district’s Strategic Plan Goal 2: Thriving, confident,
responsible individuals, and Pillar 2: Safe climate and
strong relationships with families and community.
The program was developed, and is run, through the
district’s Office of Equity for Scholar & Family Success
led by Executive Director Dr. Melanie Strey and
Program Coordinator David Stone.

Key program outcomes include:

Mentors are asked to commit to a minimum duration
of one year. FWPS will conduct mentor interviews and
gather feedback from scholars to ensure that mentors
and scholars are a strong match—a critical component
to success. Mentors will have support all along the way
including trainings on cultural competency and specific
mentoring strategies. Mentors and scholars will meet
a total of four times per month which include three
one-on-one, and one meeting in a group setting.

• Scholars build relationships with trusted,
caring adults.
• Scholars are supported through a strengthbased approach so they know they are valued,
have a voice, and matter.
• Mentors nurture, advocate, support, and
share responsibility to ensure that their
scholars have multiple opportunities to set
goals, review progress, adjust along the
way, and celebrate successes.
• Mentors help develop interpersonal skills
and continually affirm scholars’ self-worth
and self-identity through meaningful
relationships.

STRATEGIC PLANNING & SCHOOL
IMPROVEMENT PLANNING

FWPS

is proud to announce the
launch of our Strategic Plan,
reflecting the input of more than 2,500
community, staff, and community voices.
As part of the implementation process, each
school in the district is developing a school
improvement plan directly aligned to the
district’s Strategic Plan. Schools analyze
their scholar achievement data and select
only two on which to focus. After selecting
the goals, schools determine Signature
Strategies from the Strategic Plan that
will drive their professional development,
with a focus on improved teaching and
learning practices at the school. Throughout
the year, school teams monitor data to
measure progress toward their goals, make
adjustments where necessary, and celebrate
achievements along the way. In this
way, plans are constantly monitored and
reviewed throughout the year. We believe
the alignment of the school improvement
plan to the Strategic Plan will create a laserlike focus on scholar achievement using
data-driven practices and commitment to
district-wide achievement at all levels.

• Mentors engage in two-way
communication with school district
personnel if scholars have needs beyond
what mentors are trained to provide.

2

CALL 253-945-2015

FWPS SCHOLARS

Win a chance to play
chess with superintendent

B

eginning this school year, Federal Way Public Schools
elementary and secondary scholars have the opportunity
to enter a monthly drawing to read and/or learn to play
chess with Superintendent Dr. Tammy Campbell.

Dr. Campbell identified this as an important initiative due
to research which shows chess can enhance a person’s ability to
think critically and problem solve.
This initiative is in direct support of the district
Strategic Plan Goal 3, Active Learners: Engaged,
Empowered Critical Thinkers.
Elementary and secondary scholar
winners receive lessons from the
superintendent on how to play chess.
All scholars go home with a book and
chess board. At the end of the school
year, the scholars will reconvene at a
tournament to showcase their newly
learned skills and invite a friend to
play chess with.
Scholars can pick up entry
flyers from their school’s office
manager. After filling out the
required information, they must
submit the entry to their office
manager by the 15th of each
month. Dr. Campbell’s office will
contact the winners.

Silver Lake teachers use data and the Strategic
Plan to inform the school improvement plan.

So far, we have 60 mentors!
Interested in becoming a
mentor and making a
difference for a scholar?

For more information visit
www.fwps.org/domain/1386

Jayden Walker,
a third grader at
Silver Lake, was the
first name drawn for
the "Play Chess with
the Superintendent"
initiative.

The Mentor & Me Program will
complement the Communities
in Schools of Federal Way
mentoring program, as we work
together to significantly increase
the number of student-scholars
who have access to strong
mentorships in Federal Way
Public Schools.

2018 Facilities Planning Committee

W

ith the launch of our new
Strategic Plan, Federal
Way Public Schools
has formulated a roadmap for
improvement. The purpose of the
Facilities Planning Committee is to:

• Make a recommendation
to the community and the
superintendent for phase two
school construction, remodeling
and/or modernization for voter
consideration in 2018.

• Establish a shared understanding
of our current reality related
to Federal Way Public Schools
facilities.

With the growth in scholar
enrollment, coupled with funding
to reduce class size and aging
facilities, building space is now
a critical issue at many of our
schools. Security enhancements,
parking, and traffic are also
emerging facility needs.

• Establish a shared vision of
future opportunities and
possibilities related to Federal
Way Public Schools facilities.

As a result, the district has
convened a Facilities Planning
Committee comprised of over 100
parents, community leaders, city
officials, staff, and scholars. This
committee will tour our schools,
analyze our enrollment trends
and the data on the state of our
facilities, and identify best practices
in school facilities that promote
learning. One of the key outcomes
of this group will be to create a
draft recommendation for the 2018
Facilities Modernization/Expansion
Bond Package. This will be
presented to the superintendent for
review before seeking final approval
from our board of directors.
The committee will meet over the
course of eight meetings. They
began the first step of the journey
on October 18, 2016. At the first
meeting the group engaged in
activities associated with building
openings, learned about school
funding, and began to dive into
21st century inquiry-based learning
environments that build our
student-scholars foundation for
post-secondary pursuits.
Committee members discuss
perspectives of learning environments
that create spaces where our studentscholars can thrive.

Thank you for helping build our scholars’ futures.

Federal Way High School celebrates grand opening

O

ctober 17, 2016, marked the first day in the
new classrooms at Federal Way High School
for our student-scholars and staff. Our
scholars had a lot to share on their first day! Here
are words from some of our FWHS scholars:

• “It’s nice, it’s really big,
the classrooms are a lot
bigger…they will be able
to hold everybody.”
• “It’s pretty cool to have a
building and it’s pretty
cool that our community
recognized we needed one.”

Check out our
scholars’ first day in FWHS
video on YouTube:
http://bit.ly/2dpEkYG

• “I am proud of what we developed. As an Eagle
I am just very thankful for this.”
• “I am happy to have a new school for our new
generation coming up in Federal Way.”
This construction project wouldn’t be possible
without your support. Thank you to our voters for
helping build our scholars’ futures.
We know that scholars need access to modernized
learning environments that prepare them to
compete for, and succeed in, 21st century jobs.
The new FWHS will provide the facilities to
do just that. Providing these kinds of learning
environments is in direct support of our Strategic
Plan Goal 5: Persistence to Graduation: Every
student-scholar will successfully navigate the
critical transitions in their schooling, and will
graduate from high school ready for college, career,
and post-secondary experiences.
The good news is there’s more to come! The next
phase of construction at the Federal Way High
School campus will include revamping the athletic
field and turning the northern half of the building
into gymnasiums, food services, and a new theater.
The project is slated to be fully completed in 2018.
Thank you for those of you who joined us
October 21st and 22nd for the ribbon cutting and
community tours as we celebrated the latest phase
of the construction at Federal Way High School!

It was really empowering for students
to talk about what they thought was
a necessary need for us, sticking up
for our own education. That was
an important thing for me to realize
that when we have a voice, they
[community] actually listened to us.

GOAL 2: WHOLE CHILD:
Thriving, Confident,
Responsible Individuals

OUR FOCUS ON
ATTENDANCE

F

ederal Way Public Schools is
committed to reducing absenteeism,
and is promoting this dedication with
a large-scale attendance awareness
campaign at the school, district,
and community levels. With our
Superintendent, Dr. Campbell, and each of
our 39 sites focused on this effort under
Goal 2 of our Strategic Plan, our Board
of Directors also joined the effort on
October 11, 2016, when they approved
the Federal Way Public Schools’ Scholar
“Attendance Awareness” Proclamation. This
proclamation acknowledges:
• Daily school attendance is essential to
scholar achievement and graduation,
and we are committed to dedicating
our resources and attention to reducing
chronic absenteeism rates, with a focus
starting as early as prekindergarten.
• Chronic absence—missing 10 percent or
more of school for any reason, including
excused and unexcused absences, or
just two or three days a month—is a
proven predictor of lower third-grade
reading proficiency, course failure, and
eventual dropout.
• Chronic absence is now a required
reporting metric under the federal
Every Scholar Succeeds Act and our
district and schools are monitoring each
scholar’s attendance on a class-by-class
and day-by-day basis.
• Improving daily attendance and
reducing chronic absence takes
commitment, collaboration and
partnering with district and school
staff, scholars’ families, and community
partners in order to provide extensive
social, emotional health, and academic
supports for every scholar.
• The impact of chronic absence for
scholars that feel disconnected from
schools and teachers due to society’s
unjust conditions such as race, sexual
orientation, and gender discriminations
has led to the lack of access for their
families or themselves to higher paying
jobs, unreliable transportation, lack
of access to health care, unstable or
unaffordable housing, and ultimately a
lack of hope and trust in the schools.
• Chronic absence can be significantly
reduced when Federal Way Public
Schools, families and communities work
together to encourage, monitor, and
provide scholars with strong support
structures and caring adults that are
highly invested in their future.
• Federal Way Public Schools can
intentionally monitor and seek out
scholars, early and often, who are
chronically absent so that we can
partner with families and scholars to
build relationships, provide specific
supports to reduce barriers, and
together as an organization work to
create optimal learning conditions for
scholars.
As a district, we commit to focusing on
reducing chronic absenteeism to give
all scholars an equitable opportunity
to learn, grow, and thrive academically,
emotionally, and socially. We believe each
scholar has a voice, a dream, and a bright
future!
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ECRWSS

to 80.1% (2016)!

*Based on what FWPS submitted to the
Washington Office of Superintendent of Public
Instruction for four-year graduation rates.

Graduation rates
are on the rise

from 77.8% (2015)

Postal Patron

Student Advisory to
the Superintendent

S

cholar voice is central to achieving
our vision of reaching and
teaching our scholars’ academic
and social emotional needs in Federal
Way Public Schools. This past school year,
Superintendent Dr. Tammy Campbell
incorporated scholar voice in numerous
ways including the district Strategic Plan
Core Planning Team and scholar voice focus
group, the United in Greatness scholar rally,
and the first annual Heroes Banquet.
This school year, Superintendent Campbell
is establishing a scholar advisory to the
superintendent group with over 30 diverse
scholar representatives from all secondary
schools. The purpose of this group is to
advise the superintendent on key issues
and to provide a pulse for how things are
going in our schools. The group will meet
throughout the school year. A feature from
one of our scholars will be in our next issue.

VOTERS

Thank you
for continued
support of tech
levies

T

echnology skills are
essential for nearly every job
available today. The state
requires schools to teach
technology curriculum
and to use technology to assess scholar
learning. While the state provides some
funding for technology, it’s not
enough to meet the needs of the 21st
century scholar.
Voters in our community have supported technology
funding for schools since 2004—thank you!
Maintaining the technology levy means our schools
will be able to offer the digital tools and resources to
enhance personalized learning and provide relevant and
responsive instruction to develop 21st century skills.
The tech levy that is expiring in 2016 supported:
• Increased access to technology for scholars at a
4:1 ratio.
• Computers for staff.
• Enhanced infrastructure and wireless network.
• Presentation stations in classrooms.
• One computer or tablet for each scholar at select
schools.
• Implementation of blended learning models
throughout district.
• Additional digital resources.
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The replacement levy voters approved for 2017–2022
provides:
• Scholar technology access: Equitable access to
technology tools and resources across the district.
• Staff devices and professional development: Staff will
receive updated computers during the life of the tech
levy and professional development support.
• Infrastructure replacement: Stable and reliable
technology infrastructure appropriate to support the
core instructional mission of our district.
• Demonstration sites/academies: Scholar access and
knowledge of technology career pathways and magnet
programs; teacher professional development that
utilizes best practices in technology integration.
• Classroom presentation stations: Scholar and teacher
access to classroom presentation stations and
interactive technology.

