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The Parent Leadership Institute helps parents develop 
their own involvement process for their students’ academic 
success. It is designed to raise awareness of various 
opportunities for parents to support academic success 
through home and school partnerships. It’s available for 
every parent, guardian or family member connected to the 
22,000 students we serve in our school district.

Parents begin their connection to the Parent Leadership 
Institute by attending a workshop titled Partnership 101. 
Workshop participants work with other parents and staff 
attendees to identify ways to gain a greater understanding 
of their students’ strengths and interests. They also role-
play how to have effective parent/teacher conversations.

Finally, parents are provided a clear step-by-step framework 
and ideas for creating their own involvement plan. This 
can be used as a resource to share their expectations at 
home with their child and during future meetings with 
others (teachers, counselors, mentors or other supportive 
family members) that will help them support their 
students’ success.

Once parents have attended the workshop, they are 
introduced to ongoing involvement opportunities based 
on their students’ specific interests and needs. These might 
be activities that are already happening in the schools, 
as well as leadership opportunities in the district and the 
community. The flexible and fluid structure allows parents 
to engage in ways that are most relevant to their students’ 
and families’ needs, interests and availability. 

Throughout the various opportunities to connect with 
other parents and staff, participants are invited to become 
parent partners or workshop leaders and facilitators, and 
are encouraged to remain connected with other parents 
for mutual support. Staff and parent volunteers also get to 
know participants during the workshop and follow up with 
them afterward to support their efforts. 

Leadership roles/activities, contacts or resources

Parents are encouraged to create their own involvement plan 
and activities as well as consider the activities listed below. 

•	 Student-led conferences and parent/teacher conferences

•	 Home study groups/library homework club 

•	 Khan Academy online math and science 
practice support sessions www.fwps.org/info/
press/1112/120321kahn.html

•	 Educational tours of zoos, parks, the Pacific Science 
Center or museums

•	 School sponsored family math/reading nights 

•	 Parent/principal introduction meeting 

•	 School board meetings www.fwps.org/info/board 

•	 School leadership teams 

•	 Key Communicator Community Partnership meetings 

•	 District level leadership teams or committees 

•	 Regional education networks, such as the Puget Sound 
Educational Service Center ‘Born Leaders’ parent  
network www.psesd.org/index.php?option=com_conte
nt&task=view&id=618&Itemid=777 

•	 Community Center for Education Results; Education 
Network Collective Impact Group

•	 Kindergarten Round-up activities www.fwps.org/info/
enrollment/kindergarten/roundup.pdf 

•	 What Every Parent Wants to Know Q&A Sessions

•	 Other ideas as recommended by parents

Parents receive a completion certificate and acknowledge-
ment at one of the District’s quarterly ‘Key Communicator’ 
Community Partnership meetings after they have attended 
the Partnership 101 workshop and 30 hours of home, 
school and or community support linked to their student’s 
academic success.

To find out more about the Parent Leadership Institute, 
attending the Partnership 101 workshop or becoming a 
parent partner, please contact Trise Moore, the district’s 
Family & Community Partnership Director at  
253-945-2273 or tmoore@fwps.org. Or visit www.fwps. 
org/info/family/parentleadershipinstitute.html.

About the FWPS Parent Leadership Institute
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Questions?
Contact Trise Moore
253-945-2273
tmoore@fwps.org

This booklet was designed to assist in the creation of authentic, 

meaningful, and effective partnerships between families and school 

staff members to support the success of their children. Research on 

effective schools shows a strong relationship between parent and family 

involvement and student achievement. The goal of the Federal Way 

Public School Family & Community Partnership Office is to offer 

parents, families, and staff members a variety of tools that can be used 

to enhance conversations and build partnerships.

Be partners in promoting  

   success for all students
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Tips for schools from parents

The Family & Community 
Partnership Office team asked 
families for suggestions on how to 
increase levels of parent involvement. 
Several parents gave their feedback 
for ‘what works’ in regards to making 
them want to become more involved 
and feel welcomed as partners in their  
child’s education.

Be informed. Ask questions  
of each other about how every  
partner can get information.  
Be prepared. Plan ways to  
partner to make the tips above  
work for your student.  
Be involved. Share ideas about  
how each partner can contribute  
to making these ideas work.

10 reasons parents choose to get and stay  
involved in a partnership with their child’s school

1.  “The office staff is always friendly and welcoming when I come in.”

2.  “The teacher calls or sends me a note when my child is doing a good job. 
Hearing good things about my child first, makes it easier to be objective 
when I have to hear not so comforting news about my child’s progress.” 

3.  “The staff treats me with respect even though I am not an educator.” 

4.  “I am always given meaningful projects by the staff when I ask for ways that  
I can help support the school.” 

5.  “I never get the run-around when I have a problem. The staff usually returns 
my call or makes contact with me in a reasonable amount of time.” 

6.  “The information in the notes, newsletters and messages that I get from the 
school are helpful and easy to understand.” 

7.  “When the staff says they want me to be involved, I can believe them 
because they make it easy, they don’t have rules and policies that discourage 
my involvement and they don’t direct me to a website every time I have a 
question.” 

8.  “My child thinks that the teacher believes in him so that encourages me to 
be on the teacher’s team as an active partner or volunteer.” 

9. “I’ve noticed that children whose parents are involved get more out of the 
educational system than children whose parents are less involved.”

10. “I understand my responsibilities as a parent so when I find out my child 
is not doing well, it encourages me to get more involved. When I can’t be 
involved at his school, I focus my efforts on helping him at home.” 
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Sometimes, just knowing what 
questions to ask can make all the 
difference in helping you support your 
student’s success. Here are a few 
suggestions to get you started.

Questions to ask  
my child’s teacher

Questions to ask  
my child

1.  What is the most effective way for us to communicate for my child’s benefit?

2.  What can I do to help my child succeed in your class?

3.  What classroom activities seem to keep my child engaged in learning?

4. What strengths and interests do you think my child has developed in  
your class?

5.  What is the best way I can address any concerns I have about my child’s 
performance?

1.  Can you teach me something you learned today?

2.  Will you show me some of the work you’ve done?

3.  Can you see the board and hear your teacher from where you sit in class?

4.  What do you do if you don’t understand what your teacher is covering  
in class?

5.  What can I do to help you succeed in school?
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Be informed. Ask questions  
of each other about how every  
partner can get information.  
Be prepared. Plan ways to  
partner to make the tips above  
work for your student.  
Be involved. Share ideas about  
how each partner can contribute  
to making these ideas work.

Start the conversation with questions
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Who do I talk to?

Depending on your situation or question, these 
resources may also be helpful:

•	 District main office 253-945-2000 
•	 District website www.fwps.org
•	 Community Relations 253-945-2270
•	 ELL/Bilingual Department 253-945-2094
•	 Translation message lines: Korean 253-945-2472, 

Russian 253-945-2382, Spanish 253-945-2473
•	 Head Start/ECEAP Early Childhood Infoline  

253-945-2379
•	 Special Education Department 253-945-2080
•	 AmeriCorps 253-945-2271 Tutoring Support
•	 School board meetings televised on Channel 21 at 6 

p.m. on the second and fourth Tuesdays, Federal Way 
City Hall

Information navigation ladder
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•	 Rights & Responsibilities Handbook provided by your 
child’s school

•	 Policy information www.fwps.org/info/
policies/3000/3200.htm

•	 The Governor’s Office of the Education Ombudsman  
www.waparentslearn.org

You may also want to contact your school directly to find 
out about programs, staff/counselor support resources, 
workshops, leadership opportunities and school-based 
community partnerships available at your student’s school.

The City of Federal Way also has information about city 
resources available on its website at:  
http://www.cityoffederalway.com/

School website or school newsletter or
Rights & Responsibilities Handbook

Your students’s progress report and class work 
(tip: look in his/her backpack every day).

Your student’s teacher 253-945-2000

Your student’s school principal 253-945-2000

District’s Family Partnership Office 253-945-2273

District’s Office of the Superintendent
253-945-2013, 2012

FWPS School Board 253-945-2003

Office of the Governor’s Education Ombudsman
www.waparentslearn.org 1-866-297-2597

Office of the Superintendent
of Public Instruction www.k12.wa.us/

START
HERE

As you look for information about 
supporting your student’s educational 
success, follow this optional order of 
contacts. If the written information 
doesn’t answer your questions, it’s 
usually best to contact the teacher, 
counselor or staff member closest to 
your child’s situation, followed by the 
school’s principal. 
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1. Approach the right person in as professional a manner as 
possible.
Who can I contact to help me come up with effective solutions?

Who will enforce the solution if agreement is made? 

What approach will help motivate and encourage the person to cooperate?

2. Clearly identify what you need. 
What does my child need that he/she is not getting?

What do I want the person to do for my student?

What am I willing to do to support my student’s success?

3. Be prepared to discuss options that can help you come to a mutually 
agreeable resolution. 
How can we address concerns about my child’s performance in the future? 

What can we do as partners to raise his/her performance?

What resources and policies are in place to help me resolve my concerns?
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1Is this the right person to help me  
in this situation? 

Will my approach motivate and 
encourage the person to cooperate?

What would help him/her improve?

What do I want the person to do for  
my student or me?
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3What can I do to partner with staff  
to help my student?

What do effective advocates know?
•	 General and current information about their student’s progress in class
•	 How to communicate in a way that can bring about desired results
•	 The person they can contact to get information
•	 Their rights and responsibilities
•	 The services and resources available and the policies that govern those services

When should I advocate for my child?
•	 When you have concerns about your child’s education that have not been addressed
•	 When you recognize gaps in services that may hinder your child’s ability to learn

How do I know when I need partnership support?
•	 When you are unsure about roles and responsibilities
•	 When there are gaps in your understanding of policies or procedures
•	 When you do not feel that you have been understood

What is an advocate? 

An advocate is one who pleads 
another’s cause in support of 
something. A parent can be their 
child’s best advocate. When 
advocating for your child, consider 
using this three-step approach to 
help reach a resolution and positive 
outcome for your student.

What does effective advocacy look like?

3 STEPS I can take to 
effectively advocate  
for my child
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1. Start early. 
The sooner your child gets familiar with learning, the 
faster his/her potential can be recognized.

2. Start off on the right foot. 
Initiate a positive relationship with your child’s teacher 
and principal before conflicts occur. It’s better to take one 
day off work to create a good relationship than two days 
off correcting mistakes from a bad one.

3. Model a love for learning. 
Show that you believe that education is important by 
reading, looking for opportunities to learn new things 
and going to your child’s school activities like open house, 
teacher conferences and parent meetings when possible.

4. Make decisions. 
Play some type of leadership role in your child’s school 
whenever possible. Your presence and availability can 
encourage decision makers to make the types of decisions 
that will benefit all children.

5. Understand the process. 
If you need clarification about a concern, make the effort 
to connect with your child’s teacher first and follow up with 
the principal. 

6. Know what he/she likes about school. 
Identify his/her favorite subjects and find a way to use that 
subject to encourage his/her interest in the other subjects.

7. Identify his/her style. 
Identify your child’s learning style and allow him/her 
to study and practice homework using his/her preferred 
learning style (kinesthetic/tactile, auditory, visual).

8. Give the teacher information. 
Share information with your child’s teacher about your 
child’s favorite subjects, special interests, talents and any 
information that you would like the teacher to know about 
your family.

9. Encourage participation. 
Find out if your child is engaging in class, asking questions 
or getting behind, before problems occur. Some students 
can be more easily distracted or distract other students 
when they are under or over challenged.

10. Listen to the lesson. 
Encourage your child to discuss school lessons with you 
everyday. Children are encouraged to learn when they 
believe that their parents are interested in what they 
know.

11. Weigh the facts. 
Remember that it is difficult to be objective when it comes 
to your own child so get both sides of the story before 
drawing a conclusion.

12. Consider other sources. 
Check into free educational services designed to support 
student learning through homework help and tutoring, 
like AmeriCorps and the public library.

13. Promote great expectations. 
Increase your child’s exposure to academically challenging 
information and supervised learning experiences.

25 ways to promote your child’s success in school
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14. Plan & reinforce. 
Help your child prepare to achieve his/her dreams and 
reinforce the possibility of making them come true 
with a clear high school to college action plan. This 
includes taking the PSAT in 9th grade to get on the list 
for scholarships and the SAT before 12th grade to meet 
admission requirements. In addition, the high school to 
college plan should include some visits to local colleges 
and completion of financial aid forms.

15. Find the balance. 
Understand the difference between pushing your child too 
hard (frustration) and letting them waste their potential 
(boredom).

16. Affirm & support. 
Remind your child that they do not have to be great at 
everything and encourage and praise them when they do 
their best.

17. Create a learning environment. 
Identify the type of environment your child performs 
best in (lighting, location, time of day etc.) and whenever 
possible, create a spot in your home that supports his/her 
preferred environment during homework time.

18. Help him/her relate. 
Help your child relate difficult educational concepts 
to daily activities or memories that he/she already 
understands. Children learn better when they can connect 
what they don’t know to something they are familiar with.

19. Acknowledge his/her intelligence. 
Help him/her build confidence by recognizing the value 
of his/her Multiple Intelligence type (Verbal/Linguistic, 
Musical, Spatial, Interpersonal, etc).

20. Help him/her take a stand. 
Teach your child how to respond to peers who make fun of 
him/her because of his/her desire to learn and do well in 
school.

21. Follow up. 
Check to make sure your child is actually completing his/
her homework and turning in class assignments on time.

22. Make reading easy. 
Increase the number of books available to your child 
(library) and encourage your child to talk to you about 
what he/she is reading. Research shows that vocabulary 
and test scores can improve with the number of books a 
child reads.

23. Make it fun. 
Help your child associate learning with rewards and fun. 
Think of fun and simple ways to help him/her see the 
value of getting an education and putting forth effort as a 
learner.

24. Encourage good breakfast habits. 
When possible, a warm breakfast low in sugar helps 
children perform better in school, but any breakfast is 
better than none at all.

25. Get them there. 
Encourage perfect school attendance and promptness 
whenever possible.

25 ways to promote your child’s success in school



My long-term education goal for my child (high school diploma, college etc.):

His/her academic strengths, challenges, talents and interests:

Questions that I can ask my student to make sure he/she understands class 
assignments (ex: “Will you show me some of the work you’ve done?” See more 
examples of questions on Start the conversation on page 3): 

The types of things I expect to do to help my student succeed (see 25 ways 
on pages 6-7) and the types of things I can expect from the school (see Tips for 
schools on page 2): 

Leadership roles/activities, contacts or resources that can help me 
promote my student’s success in school (see examples on inside cover): 

 

Create your own involvement plan
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Use the ideas, answers, suggestions 
and tips you have discussed today to 
help you create your own involvement 
plan.

Share your plan with your child’s 
teachers, other family members and 
others who can help support your 
child’s success.

Cut out and take the completed form with you to student-led 

conferences or other meetings with your child’s teacher(s).

Things I already know 
and can use now  
to help my child  
succeed in school

Please contact  
Trise Moore  
of the Family & Community 
Partnership Office for 
support finding resources 
or answers connected to 
any of the questions above. 
253-945-2273


